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I A 2 4 oA 9~

The InternationalUnion for the Conservation of Nature (IUCN) defmask NAy S t NPGSOGSR ! N
area of intertidal or subtidal terrain, together with its overlying water and associated flora, fauna,
historical and cultural features, which has been reserved by lawher effective means to protect part

or all of its enclosed environmegit.

BACKGROUND

Recognizing the importance of a thriving marine environment to the culture and economy of our
islands, The Bahamas Harg invested imarine area protection. Important ikestones included

the creation of the Sea Gardens in 1892 northeast of Nassau, the establishment of the Exuma
Cays Land and Sea Park in 1958, and the passage of the Fisheries Resources (Jurisdiction &
Conservation) Act in 1977. At the turn of the millaomi the Government of The Bahamas,
supported by local conservation partners and other key stakeholders, renewed its commitment

to sustaining a healthy marine environment by creating a network of marine protected areas
(MPAS).

At the Seventh Conference dhe Parties (COP of the United Nations Convention of Biological
Diversity (CBD) in 2004, The Government of The Bahamas endorsed and agreed to the
Programme of Work on Protected Areas (PoWPA). In May 2008, The Bahamas formally
committed to theCaribbean Challenge Initiati¢€CI) to effectively conserve at least 20% of the
near-shore marine resources across The Bahamas by 2020.

¢KAa //L 5SOfINOGA2Y &SNWSR la | OlFalrfead a2

) Exceed the United Nations Convention on Biological Diversity (CBD) goals by
effectively conserving at least 20% of the nelore marine resources across The
Bahamas by 2020;

i) ' OKAS@S (KS aun o0& Hné D2lfxX (G2 K& @S Ay
mechanisms that will provide loAgrm and reliable funding to conserve and
sustainably manage the marine and coastal resources of The Bahamas;

i)y t NBaSNWS GKS O2dzyGNEQ& YINAYS IyR (SNNE
established byhe CBD PoWPfar 2010 and 2012; and

(iv)  Mobilize efforts to onserve and sustainably use the oceans, seas and marine
resources for sustainable developmentneet theUN Sustainable Development
Goal 14SDG 14 Life Below Water, which came into force in January 2016.

With the addition of 11 million acres in 201Bhe Bahamas National Protected Area System
(BNPAS)nowIJNR 6 SOGa wmmr: 2F (KS O2dzy i NBEQa O2Fadlt Iy

In 2004, the National Implementation Support Programme (NISP) was formed under the Ministry
of the Environment to implement the POWPA. NISP members include the Bahamas Environment,
Science and Technology (BEST) Commission, the Bahamas National Trust, the Department of
Marine Resources and The Nature Conservancy (TNC). In 2016, TNC and the Blztiamas

Trust collaborated with the Bahamas Reef Environment Educational Foundation to implement


http://caribbeanchallengeinitiative.org/
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the Bahamas Protectegroject. Bahamas Protecteds a threeyear initiative to support the
Government of The Bahamas in meeting its commitment to thet&€United Nations CBand
SDG 14

This document 20 by 20 White Paper: Marine Protection Plamas created after consultation
with the NISP and other key stakeholders. It proposes a set of areas that would protect
important marine resources across TheBa' & 'y R F OKAS@S (KS O2dzyiN.

PROCESS TO IDENTIFY PROPOSED MARINE PROTECTED AREAS

To identify areas that merit protection, thBahamas Protectedcience team conducted a
national marine gap analysis using the best available science ttifiderarine resources that

fell short of national targets set by the NISP for protection of important ecosystems and marine
organisms. The gap analysis also identified priority areas of interest (AOIs) for further vetting with
key stakeholders.

A criticalstep in designing and selecting new protected areas is engaging stakeholders in the
decisionmaking processBahamas Protectedonducted public consultation in communities
throughout the Bahamas to gather more information about areas for protection thetew
identified through the scientific process and to identify areas that local stakeholders wished to
propose as MPAdBahamas Protectedlso implemented a public relations campaign to raise
awareness about MPAs and the process to identify new MPAs. Sidkeelengagement via the
marine gap analysis, public consultation and the public relations campaign is summarized as
follows:

Engagement through Marine Gap Analysi&pproximately 40 leading local and international
scientists and field practitioners fromore than 26 organizations were consulted through three
national workshops that built on two previous gap analyses. Strategic advice was also sought
from the NISP.

Engagement through Public Consultatioihree rounds of public stakeholder consultations
were conducted from 2016 to 2018, engaging approxinyad®0 persons in 21 meetings on over
10 islands throughout the Bahamaadditionally, naps of proposed areas were posted to the
Bahamas ProtecteBHacebook page and shared for public comments overaesdk consultation
period.

Engagement through PubliRelations Key stakeholders were engaged to share information
about the benefitsof MPAs tocommunities and to engage members of the public in the
consultation process. This was done through feméace meetings, TV, radio, social and print
media, and though the wide distribution of public service announcements (see Table 3). MPA
posters were displayed in airports around the countfyp date, @er 7,000 people signed a
petition supporting Bahamian MPAs.
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ECONOMIC VALUATION OF ECOSYSTEM SERVICES BROWHASD

The Bahamas Protectegroject also considered the benefits that nature provides to people,
known as ecosystem services. Diverse, functioning ecosystems provide myriad benefits that can
be sustained througteffective protected area management. Ne&cre habitats bolster the

stocks of fisheries, beaches and reefs draw tourists, and reefs, coastal mangroves and seagrasses
buffer storm waves, mitigate climate change impacts, and promote water qu&apamas
Protectedquantified the economic value obtdir key ecosystem services within the existing MPA
network (Fig. 1).

Nursery habitats to Communities

: . Carbon storage for
support lobster Vibrant tourism protected from . o
: : climate mitigation
fisheries coastal hazards

A$23.5 millionin  A$67.6 millionin  AReduced exposure A$5 billion in

export value expenditures to risk fornearly avoided carbon
annually annually 40,000 people and emissions
A6 million Ibs. catch A383,000 visitor $806 million in A400 million tons
annually days annually annual income CQsequestered in
saved mangroves and

seagrass annually

Figure 1.Economic value of four ecosystem services provided by the MPA network of The Bahamas

PROPOSED MPAS

Using the recommendations from the marine gap analysis and taking into consideration
stakeholderconsultation and already established MPBshamas Protectedroposes that the
sites in Table 1 be legally declared MPRgese 43 areas cove3,111,661 acres (3,282,674
hectares). If all areas are declared and legally established, the Government of ThanBas

will be able to fully meet its commitment of conserving 20% of its nearshore marine
environment by 2020.

CONCLUSION

This document20 by 20 White Paper: Marine Protection Rlaroposes a set of areas to protect

to achieve The Bahama® by 20 goabdf conserving important marine resources, whicleli¢he

O2NB 2F (GKS 02 dzy i NEB-Baing, adv@ridIfof futdregener&tiond y 2 YA O ¢ S
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We invite the Government of The Bahamas to note the following:

i) The Bahamas has committed to fulfillingget®CI 20 by 20 goal: to protect at least 20% of the
marine and coastal environment by 2020.

i) TheBahamas Protecteproject is a threeyear initiative that was undertaken to support the
Government of The Bahamas in meeting the 20 by 20 commitment.

iii) The projetused a marine gap analysis and public consultation process to identify areas listed
in Table 1 that should become MPAs.

iv) Stakeholders were engaged via the marine gap analysis, public consultations and a public
relations campaign.

Therefore, we urge the Gernment of The Bahamas to:

v) Endorse the declaration of the areas in Table 1 as protected areas within The Bahamas; and

vi) Instruct the relevant agencies to complete the legal process for establishing the areas in Table
1 as protected areas within The Bahamas
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Tablel. Listing o8tesProposed for Meting the20 by 20Goal

SIZE PROPOSED PROPOSED F
SITE NAME (ACRES) MANAGEMENT TYPE MANAGEMEN'
AGENCY
1 Abaco Sandy Point Marine Managed Area 1,492 *Zoned for multipleises | *** DMRBNT
2 West Berry Islands Marine Managed Arg 169,250 | Zoned for multipleises DMR
1| Berrylslands Miemns Cay arfigeon Cay 33,347 | ** Highly protected ared BNT
4 Bimini North Bimini Marine Reserve 21,733 Highly protected area | DMRForestry
) North Cat Island (Orange Creek/Port Ro] 159,724 | Zoned for multipleises BNT
6 Alligator Creek 3,635 Zoned for multiplaises BNT
7 Cat Island Fernandez Bay/Joe Sound/Armbrister 24,132 Highly protected area DMR
Creeks
8 Hawl®@ Nest andCutlass feeks 42420 Zoned for multiplaises DMR
9 Columbudoint 28,015 Zoned for multiplaises DMR
10 West Schooner Cays Marine Managed A 614,953 | Zoned for multipleises DMR
11 Egg Island 5570 | Zoned for multipleises BNT
12 Seahorse Btional Park 3,210 Highly protected area BNT
13 Savannah Sound aRdiantation Reef 3,483 Highly protected area BNT
14 Half SoundNorth andSouth 3,573 Zoned for multipleises BNT
15 Eleuthera South Eleuthera Marine Managed Area 38,274 | Zoned for multiplaises | DMRForestry
16 Deep Creek 2,059 Zoned for multiplaises | DMRForestry
17 Lighthouse Point Marine Area 18,876 | Zoned for multipleises BNT
18 Corrie Sound 2,510 Highly protected area | DMRForestry
19 Exuma Southern Exuma Cays 66,476 Zoned for multife uses BNT
Ztl Grand Bahamg West End 26,945 | Zoned for multipleises BNT/DMR
21 Inagua South Inagua 359422 | Zoned for multiplaises DMR
22 North Long Island 26,166 | Zoned for multipleises DMR
23 Northeast Long Island 3,642 Zoned for mltiple uses DMR
24 Long Island Long Island Marine Managed Area 183,226 | Zoned for mult?plmses BNT/DMR
25 Steven's Rock 3,797 Zoned for multiplaises DMR
26 Great Lakes 1,605 Highly protected area BNT
27 South Long Island 3,4%4 Zoned for multiplaises DMR
Z:}1  Mayaguana | Curtis Creek 6,528 Zoned for multipleises BNT/DMR
29 Lost Blue Holes 174 Zoned for multiple useg DMR
30 New Athol Island PA 971 Zoned for multiple useg BNT
31 Providence | Eastern New Providence Cays (Green ¢ 4,159 Highly protected area | DMRForestry
32 Lake Killarney 5,013 Zoned for multiple useg BNT
<£f| Ragged Island Cay Verde 212,711 | Zoned for multiple use§ DMR/BNT
34 Rum Cay | Southeast Rum Cay 7,694 Zoned for multiple use§ DMRForestry
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Southwest Great Bahama Bank (Columbus Béaiihe 2,162,120| Zoned for multiple useq DMR
Managed Area

EXPANSION OF EXISTING MARINE PROTECTED AREAS

Expansion of Cross Harbour National Pg 215,815 | Zoned for multiple uses BNT
Abaco Expansion of the Marls of Abaco Nationd 44,980 | Zoned for multiple uses BNT
Park

Cay Sal Bank| Expansion of Cay Sal Marine Managed 4 2,816,790| Zoned for multiple useg DMR
andGreat
Bahama Bank

Conception | Expansion of Conception Island National 145,302 Highly protected area BNT
Island Park
Exurma Expansion of Moriah Harbour Cay Natiof 5,349 Zoned for multiple useg BNT
Park
Expansion of Inagua National Park 62,373 Zoned for multiple useg BNT
Inagua
g Expansion of Little Inagua National Park| 336,642 | Zoned for multiple uses BNT
Expasion of Hogsty Reef Protected Areg 234,059 Highly protected area DMR

Total Area of New Proposed aixpanded MPAs: 8,111,661

* Multiple-use MPAs may be zoned for various uses, such as fishery replenishreasrecreational zones, fishirgreas etc.
Certain types of fishing gear are restricted and seasonal closures may be implemented based on resource conditions. Examples
include San Salvador National Park (BNT) and Andros West Side National Park (BNT).

** Highly protected areas (or Marine Rages) are fishery replenishment areas where extractive uses are restricted. A Marine
wSaSNIBS A anykdSignatgdSiea witliits surrounding waters a protected area; the removal of any fisheries resource is
prohibited except with the written per@ida A 2y 2F (KS aAyAadSNI F2NJ SRdExanpentlutder aOA Sy
Exuma Cays Land and Sea Park (BNT), Pelican Cays Land & Sea Park (BNT), and South Berry Islands Marine Reserve (DMR).

*** DMR = Department of Marine Resources; BNBahamas National Trust



20 by 20 White Paper Marine Protection Plan]|12

The Bahamas 1:2,500,000 THE BAHAMAS
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of the Science & Policy Division
of the Bahamas National Trust
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Map 1.Thecurrent Bahamas National Protected Area System and aregmoped for meeting the 20% expansion goalirtesy of L.
Knowles, BNT.
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A Marine Protected AregMPA)is defined by he International Union fothe Conservation of
Nature (IUCN) a&an area of intertidal or subtidal terrain, together with its overlying water and
associated flora, fauna, historical and cultural features, which has been reserved by law or other
effective means to protect part or af its enclosed environmeat

Our oceans are in peril, arttie associated marine resourcéisat support a lucrative fishing
industryin The Bahamaslong withthe livelihoods that depend on thenare in jeopardyThe
Bahamas, like other Small Island Bleying States, are facing challengsgch asunsustainable
coastaldevelopment(e.g.,large resorts marinas, golf course#hat is filling inmangroves and
wetlands, pollution from landbased sourcespoverfishing from illegal] unregulated and
unsustainale (IUU)fishing practices, andther local threats including invasive alien species. We
now also face thempacts from changes in climate and ocean chemistwhich represent a
serious and increasing threat to our marine ecosystems and the servicepribvge. Theloss
of significant natural habitats, overfishing, and impacts from climate chamgeresulting in
fewer and smaller fishfewer marine resourcesof commercialand ecologicaimportance,
declining water quality, andheavy degradation oéssetial habitats such as coral reefs and
mangroves.

Protecting the marine environment in The Bahamas is critictiie sustainability of our islands,

consideringhat

1 A healthy ocean supports livelihoods across The Bahdmagsovidng jobs associated with
tourism,andsuppliesfish, conch, crawfish and oth@nportant Bahamian resourcds selt

1 A healthy marine environment will support food security, culture and recreatiod

1 Healthy marine habitats like coral reefs and wetlandise our first line of dfene against
flooding and storm surgeduring inclement weather

MPAs are powerful tools for improving natural resource management, fesgeries, tourism)

and biodiversity protection in the face of climate changewever, they must be well designed

and properly managedThe designation of an area as 8PA can focusgreater financial
resourcen that area, as well aanforcement, resource monitoring, staffing, major equipment

and infrastructure (where applicable;At present, approximately 10% of$h O2 dzy &4 NB Q& S
marine environment(over 100,000 square miles of oceargnd 34% of the terrestrial
environment is designated within protected areas. However, for our MPA network to be
effective, we need to increase protection to at least 2@% The Bthamas Government has
committed to do under the 202CCJ and by extension, The Bahamas 2020 Declaration.

THE BAHAMAS: A LEADER IN MARINE CONSERVATION

The Commonwealth of The Bahamas recognized early the need to establish, protect and preserve
important biodiversity resources. The first protected area in The Bahamas was created in 1892
under the Sea Gardens Protection Act, which prohibited dredging or removal of coral, sea fans or
other organisms from the seabed. The Sea Garaeagbe found off the coasbf Athol Island
(Moultrie, 2012).The Exuma Cays Laadd Sea Park (ECLS&3tablished in 1958vas the first
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MPA of its kindn the world and itstimulated the creation of the Bahamas National Trust in 1959
to develop and maintain a comprehensive systef national parks throughout the archipelago.
In 2002, the Government of The Bahamas madérst national approach to consolidated MPA
declarationsdby adding10 new national parks tthe Bahamas National Tru@NT) portfolio.

In 2013, The Nature Cearvancy (TNC) and the BNT developed the first White Regpa®lobal
OYDPANRBYYSY(l ClILOAfAlGE o0D9CUO Cdzf £ { Atfabniverdd® 2SO0 =
of independence. This White Paper outlined a caseirfoludingnearly two dozen new and
expanded MPAs in the Bahamas National Protected Area System (BNPAS). Several Government
agencies and departments, ngovernment organizations (NGOs), and community leaders
endorsed the 2014 White Paper, which paved the way for the accelerated inclusidmaflion

acres (4.45M hectares) in the summer of 2015. On August 31, 2015, the BNPAS grew to more
than 13 million acres. This increase allowed The Bahamas to reach half of its 20 by 20 goal after
acquiring 15 new protected areasd expandinghree exiding national parks. Prior to the August

2015 designations, and after more than 10 years of advocacy and collaboration with local partner
San Salvador Living Jewels Foundation, The Government approved the creatio® rafw

national parks on San SalvadorApril 2015, to be managed by the Bahamas National Trust.

BAHAMAS PROTECTEROJECT
TNC,the BNT andthe Bahamas Reef Environment Educational Foundation (BRIBE#)ed
grant funding fromOcears 5 in 2016t0 implementathree-yearproject, Bahamas Prected to
support the expansion and improved management Die Bahamas National Protected Area
System(BNPASBahamas Protectedot only builds on a history of successexluding that of
the GEF Full Size Projeathich brought more thanll million aces of marine habitat under
protectionin 2015 but also provides an opportunity to bring effective and lasting management
practices to these spacefahamas Protectedvas established to achieve the following
outcomes:
1 Outcome 1:Design a New Set MPAsThat Will Protecta Total of20 Percent of Marine
Habitat inThe Bahamas
1 Outcome 2:Increase the Effective Management of Protected Areas within The Bahamas
MPANetwork
1 Outcome 3increase Sustainable Funding Dedicated to Protected Area Management
1 Outcome 4:Strengthen Public Awareness and Support\MistAs
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PROGRESS TOWARD MEETING CARIBBEAN CHALLENGE INITIATIVE
(CCI) GOALS

In 2008, the CCl was launched to provide greater leadership and to ch
a new course for protecting arglistainably managing the marine anc
coastal environments across the wider CaribbeBime Bahamaand
Grenada were the first two coungésthat agreed to participate in the 5
CCI. Since that timajne other governments havéollowed our lead CARIBBEA!

and committed tothe CCI (British Virgin Islands, Dominican Republ X d
Haiti,Jamaica, Puerto Ricaiftt Lucia, St. Kitts & Nevis, St. Vincent & the

Grenadines, and the.8 Virgin Islands)This initiative aims to catalgshigh

level political will to assist in better maging marine and coastal resourciésoughout the
CaribbeanThe goal of the CCl is to effectively conserve at least 20% eEhees marine/coastal
environmentof each participating countripy 2020. It als@ims toestablisha new sustainable
finance achitecture that will generate longerm funding for marine and coastal environment
through the creation of the Caribbean Biodiversity Fand the Bahamas Protected Asgaund
which areregional and national endowmestfor protected area managementespectively.

Caribbean Biodiversity FungCBF) The CBHs a regional trust fundhat was established in
September 20121t includes$US43 million investedin a permanent endowment fund and
approximately another $U&.5 million of committed funding to be &msferred to the CBF over
the next two yearsA Bahamas suaccount in the CBF will initially be capitalized at $US 5 million
via funding fromI'NC The BahamasProtected Areas Fund will receive funding gegrated in this
sub-account fromCBF investment retus annually (according to an agreed formula).

Bahamas Protected AreaFund (BPAF) The BPAF was created through legislation in 2&L4
board has been appointed drithe Executive Directowashired in March 2017. The fund received

an initial capitalizatio of $US 2.5 million (via donations by The Bahamas Government and the
Global Environment Facilityas part of the GEF Full Size Project entiadding a Sustainable
Network of Marine Protected Areas in The Bahamats, BEST Commission as the Implenmant
Ageng. The BPAF also received a griamt$US500,000from the Waitt Foundatiorto support

its operations.The BPAF has been created to ensure sustainable financing into perpetuity for the
management of Protected Areas in The Baha(B#AF Act 2014esetion 6)

To assist in achieving the sustainable finance outcomBsledmas Protecte®PARvorked with
TNCon a sustainable finance consultanayhichresulted inthe development ofa highlevel
implementation plan forsustainablerevenue options foBPAFE BPAHRs designing astrategy to
successfully implement at least three of the recommended options over the next several years
which is pivotal to the launch and continuance of its grantking program.

Current Bahamas National Protected Area Systeithe BNPASonsistsof 54 sites scattered
across the Bahamian archipelago, covering more tt@millionacres ofterrestrial and marine
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areas (seeMap 2). These PAs amanaged bythe Bahamas National Trust, the Department of
Marine Resourcesand the Cliton Heritage Authority with the exception othe August 2015
designationsawaiting formal assignmertb PAagencies and legal titlegsee AppendiD for
complete listingof the BNPAS
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The Protected Area System
of The Bahamas

Protected Areas (As of 2015)
AGENCY -
Bahamas National Trust
Department of Marine Resources

Management Agency Unassigned

2016 GIS Unit, Bahamas National ‘1 rust

Map 2.National Protected Area System for The Bahamas, covering approximately 13 million acres of land and seascape
the archipelagoCourtesy of L. Knowles, BNT.
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Process forDeveloping 20 by 20 White PapemMarine Protection Pla

A working team consisting of MPA practitioners, subject matter experts and scientists was farmpexparethe 20 by 20 White
Paper: Marine Protection Plawhich builds on Byears of strategic planning and collaboration under Badhamas Protectegroject.

The major inputs of the plan include contributions from the extensive stakeholder consultative process, feedback froewisit@ityi

A

Engage stakeholders on islands with no existing MPA

Hold interviews/meetings with senior policy makers * Hold interviews/meetings with senior policy makers
Conduct participatory mapping exercise

* Implement communications strategy to raise awareness &
support for Bahamian Marine Protected Areas

1) Central & South Eleuthera
2) Cat Island

3)  Longisland First-round stakeholder
4}  MorthBerry Islands

consultations (2016)

Submit Final 20 by 20 White Paper: Marine
K Conduct field assessments on sites proposed in 1¥* round of \ Protection P’Gﬂ fﬂf' Cabm et Approva’

consultations (where funding is available)
. Update National Ecological Gap Analysis (EGA) and prioritize
Areas of Interest
. Assessthe economicvalue of Marine Protected Areas
{Economic Valuation for MPAs)
Hold 2™ round of stakeholder consultations based upon EGA

v
L]

and/orfield assessments:

1)  Exuma
2) Mayaguana
3)  Inagua

4) CatlIsland

\ consultations (2017)

Second-round stakeholder

1

. . Conduct 3" round of stakeholder consultations
1) Morth Eleuthera, Spanish Wells & Harbour
Island
» 2) Central Eleuthera
3) Abaco Third-Round stakeholder
4] Exuma consultations (2018)

5) Mew Providence
6) Grand Bahama (West)

Figure 2.Process followed to develop tB6 by 20 White Paper: Marine Protection Plan



20 by 20 White Paper Marine Protection Plan]|22

senior policy makers, data from the updated Ecological Gap Analyi$iC( 201) field surveys

from Rapid Ecalgical Assessments, and statistics from the Economic Value of Ecosystem
Services in Bahamian Marine Protected AreBREEF2017). Aseries of threestakeholder
consultative meetings were completed over the course of the project, coupled with
communicatiors tools to strengthen public awareness and support for the creation and effective
management of marine protected areas across The Bahamas.
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REPORT BY THE NATURE CONSERVANCY, 2017

Summary.The Bahamas Protectedcience team conducted a national marine gap analysis to
assist the government in reaching its 20R@claration goaldy identifying prioity areas for
establishing new MPAs.

The 2017 GAP analysisilt on two previous national gap analyses (Thurlow and Pal2@07;
Moss and Moultrie2014), but differs from the previous analyses in the following ways:
1 It expands the objectives beyond biwdrsity protection to include climate change and
socioeconomics (e.go support Bahamiativelihoods)
It specifies a planning area that aligns with multipktional planning processes
It uses the latest science to apply biophysisalcioeconomic angovernance principles
for the design of the MPA network
1 Itincorporates new and refined spatial data layers
1 It uses innovative scientific approachesn@aximizethe benefits of the MPA network, so
that protectedareas can adapt to climate change, enhanoral reef fisheries and benefit
local communities

1
1

Approximately 40 leading local and international scientists and field practitioners from more than
26 organizations were consulted through three national workshops. Strategic advice was also
sought fran NISP partners.

Based on the information received, the 2017 GAP sought to do the following:

1 Expand the objectives of the Master Plan Tdre Bahamablational Protected Area System
to:

1) By 2020, bearing in mind the impacts of climelb@ange, identify ad protect diverse
marineecosystems and critically important species; and

2) By 2020ensure thatprotected areas (marine and terrestri@dntribute to maintaining
and improvingBahamian livelihoods hyaximizinghe benefitsand minimizingthe costs
for local communities andtakeholders.

1 Design MPAs zoned to include different levelspadtection, with highly protected areas
incorporated when and where possible after considering both theciceconomic and
biophysical dynamics withihhe Bahamas.

1 Use te territorial waters of The Bahamas as fllanning area (the archipelagic baseline plus
abuffer of 12 nauticalmiles), which provides the best option bo#tologically and politically.

1 Develop 44 sockeconomic and governangainciples that a) maximizéhe benefits of the
MPA network and minimize the costs for locaimmunities and other stakeholders; and b)
align thenetwork with local legal, political andstitutional requirements.

1 Apply 18 biophysical principles that incorporate keylogical and pysical processes into the
MPAnetwork design.

1 Use two cuttingedge scientific studies that accoufir coratreef fisheries and climate
change(riskof coral bleachingrom thermal stress).



20 by 20 White Paper Marine Protection Plan|25

1 Use a total of 37 conservation features thapresent shallowand deepwater habitats in
critical, special and unique areas; and incorporaggects of ecological connectivity, climate
changefisheries, human population, existing protectackas and other impac{seeFigs.3¢
5).

The marine gap analysis providea range of priorityareasthat represent more than 10% (or
more than28,035 km) of the territorial waters of The Bahama®f the highest priority sites, 51
areas of interes{(AOE) were delineated. ThBahamas Protectegartners, the NISP and other
stakeholars considezdthese sites focal areder establishingrew MPAs. These ASdepresent
8% of the plannin@rea (approximately 23,133 Kin They includdocations in each geographic
stratumandencompasa diversity of higkpriority conservation features.

TheBahamadProtectedeam used these AOIls, along with the design principles, local knowledge
and information and stakeholdeanput, to identify, develop and propose legal boundaries for
new MPAs to achieveur MPAnetwork goals and objectives.

Bahamas Ptected representativesvith Dr. HubertA. Minnis, Leader
of the Opposition and Member of Parliament for Killarney, after an
informative meeting, March 201PicturedL to R: Lynn Gape (Deputy
Executive DirectopBNT);Dr.Hubert A. Minnisl.eader of the Qmosition
and Member of Parliament for Killarneghenique Albus@mith
(BahamadProgramDirector, TNC), and Casuarina McKinAsggmbert
(Executive DirectpBREEFRhoto courtesy dBahamas Protected
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Rocky shore

Sandy beach

Sand/mud

Seagrass (dense)

Seagrass {medium)

Seagrass (sparse)

Tidal creek (>5 per iskand)

Tidal creek (<5 per island)

Blue holes

Mangroves

Patch reef

Forereef (Gorgonian plain)

Forereef (Orbicella reef)

Fish spawning aggregation (w/ higher validation)
Fish spawning aggregation (lower validation)
Fish spawning aggregation (unvalidated/modelled)
Important cetacean habitat

Bonefish flats

CONSERVATION FEATURES

Turtle feeding habitat
Turtle nesting beach
Iguana habitat
Flamingo habitat

All other seabirds

Bridle tern (seabird)

Roseate tern (seabird)
Royal tern (seabird)
Shearwater (seabird)
Piping Plover (shorebird)
Red Egret (shorebird)
Red Knot (shorebird)
Snowy Plover (shorebird)

Wilson's Plover (shorebird)

"’f'll‘"“ﬂr“l]"l||1|'"'“

o

10 20 30 40 50 60 70 80 90 100

m2014 Target B% Currently Falling Under Designated Protected Area

Figure 3. Comparison of previously set national targets with percentage of conservation features that
currently fall under the BNPAS
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Figure 4 Percent of conservation features that fall under the BNPAS that do not have nationally set goals
but were includd in the analysis.
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SEABIRD NESTING COLONIES )

SHOREBIRD AREAS w06

Grouped Conservation Features
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% Falling Under Designated Protected Area
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SEGSyié¢ NBFSNE (2 RSyasSs YSRAdzY yR aLI NBS aSIFanNt
tidal creeks in The BahamaShe mangrove conservation feature represents all mangroves in The
FKEYEFAaD &/ 2NFf NBST SE( Oybicdlarekfand BediattitnécéhBervatisn ( KS LI
FSIGdaNBad a{SFoANR ySadAiy3a O2f2yASa&acéNBBRSNE abR |2
sightings of all shorebird species.

Full reportsare available herehttps://tnc.box.com/s/gtzc31t297nfh1ihm05400ty2Inpf3e0



https://tnc.box.com/s/gtzc3lt297nfh1ihm05400ty2lnpf3e0
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REPORT BY THE BREEF, 2017

This report quantified the economic value of four key ecosystem services within the existing MPA
network to advocate for greater support of new MPAsdecisiormakers, by emphasizg the
economicvalue ofprotecting marine habitats withiMPAs. This work built on previous work
completedby the Natural Capital Project and others in The Bahamas and included consultation
with project partners and other government and ngovernment oganizations around the
country.

ValuingNl (i dzBdidyéto Promote Marine Protection

Traditional approaches to MPA management focus on ecological considerations, such as
maintainingsufficientspeciegliversity and proximity of habitats. While such fagtare essential

for sustaining species, they méail to capturethe economic andocietal importance of MPAs.
TheBahamas Protectedroject consideredthe benefits that nature provides to peoplenown

as ecosystem servicediverse, functioning ecosysterprovide myriad benefits that can be
sustained through protected area management. Nearshore habitats bolster the stocks of
fisheries, beaches and reefs draw tourists, and coastaigrovesand seagrasses buffer storm
waves, mitigate climate, and promoteater quality.

The gross value of ecosystem servioasbenefits provided at each siten the current MPA
networkwas estimatecaindcompared to ngrovision of ecosysterserviceor benefits For New
Providence and Andro#he risk of human activities toasystems and servicess also included

According to our analysigcosystems within the existing MPA network are worth more than
$23.5 million annuallpasnursery habitat for spiny lobster. The nursery habitat within the MPA
network contributes to 50%f the overall value of the lobster fishery, which provides more than
1,300 active lobster jobs (Sea)e3011). Visitors to MPAs provide $67.6 million annually in
tourism expenditures, equivalent to 2.6% of overall expenditures in 2@E&ldition, ecosyems

in the network reduce the risk of coastal hazards, sucHaagling associated witkurricanes
Matthew and Joaquin, to nearly 40,000 people living along coastlines throughout the country
saving$806 million in annual incomBy reducing damag&om storm events Mangroves and
seagrass within the MPA network store 400 million tons of carbon, worth $5 billion in avoided
emissions globallyThese valuesre likely to be underestimas of the actual value of the
ecosystem servicd$ig. 1)

The value okcosystem services within individual MPAsiesgreatly across the network as a
function of ecological, social, and economic factors. These differences can be used to inform
management. Higher levels of protection lead to more benefits, and replenishnoeies are an
essential tool for sustaining healthy fisheries.
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The Andros West Side National Park, Marls of Abaco National Park, and Cay Sal Marine
al yF3SR ! NBIFI O2y iUl Ay | KAIKSNI LINPLRZ2NIAZ2Y
than other protected area in those regions and thus exemplify priority areas for
management to ensure the economic benefits of fisheries into the future.

Southwest New Providence Marine Managed A@®WMMA)and Exuma Cays Land
andSea Parkeceive higher tourism expenditurelsdn other marine parks, due to their
infrastructure and access for toutss hvesting inthe protection and management of

coral reef and fish communities careatea worldrenowned location for tourism.

Half the population of San Salvador amdhird o the population of the Berry Islands

are at lower risk from coastal hazards due to ecosystems within MPAs. More than
30,000 people on New Providence live in areas partially protected by corals in SWMMA
and coastamangrovesn BonefisiPondNational Park.

Habitats in Andros West Side National Park and Marls of Abaco store the most carbon
in the network, valued at more than $3.5 billion and $500 million in avoided carbon
emissions, respectively.

Case studyTheExuma Cays Land and Sea PRE4_SHy theoldest marine protected area in The
Bahamas and thérst national parkto be managed as &ighly protectedarea. Thevalues it
generates throughfisheries, tourism, and carbon storage and sequestration indicate the
importance ofcontinuing to invest inhe ECLS#roughenforcement, boats, infrastructure and
more to maintain these benefits into the futur@uranalysis estimatethat within the park:

1 Visitors spend $6.6 million annuatlyring23,000 visitordays.

1 Nursery habitat supports $1 million ixjgort value of spiny lobster

\ annually and 240,000 Ibs. in catch.

1 Corak, seagrass and mangravprotect much of the Exuma Cays

coastline and reduce the risk of coastal hazards for people along the

southern extent of the Cayshg low population precludesssigning a

coastal protection value to ecosystems within ECSLP).

1 Seagrass and mangroves prevent over $130 million in damages due

to emissions by storing more than 10.7 million tons of carbon.

In addition, pevious studies indicatthat there isincreasedbiomass and reproductive capacity

for lobster, Nassau grouper, and queen conch within the park and improved fisheries outside the
park, along with increased higgnd tourism and property values within the pageneratingover

$9 million in direct and measable economic impact in a single year.

Full reportisavailable heréArkema, 201Y. https://breef.org/marine-protected-areasvaluation/



https://breef.org/marine-protected-areas-valuation/
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MPA GUIDANCE DOCUMHRHPORBY THE BAHAMAS NATIONAL TRUST, 2018

The MPA Guidance documewas preparedo accompany the20 by 20 White Paper: Marine
Protection Plario provide a higHevel overview of theecommendedmanagement regime of a
proposed MPA The MPA Guidance Document serves as a tool for decision maWerws,
managersand cemanagersn the following ways

1 It provides giidance on the assignment of MPA management catdger(i.e., highly

protected, managed area)
1 Itis ahelpfulcompanio to this Marine Protection Plagrand
1 It outlines zoning of protected areamdthe use of cemanagement in protected areas.

Management ategorization of protected areas is important, particularly if it is legislated, as it
gives direction for the managesnt of the protected area to meet its intended purposeceit

has beerestablished Without categorization, protected are#isat wereestablished particularly

for preservation or conservation purposes tend to drift toward a multiplicity of purposes and
potentially away from their original, intended purpose.

CoManagemenbf Bahamian Protected Areas

In addition to establishing protected area categoriesough legislationand policy, innovative

approaches mustbe exploredio address the complex#és and ballenges that #iect a growing
National Potected Area System Comanagement i®ne examplehat offers some potential to
help fill certain management ga@nd achieve additional benefits forreetwork of MPAs by

sharing roles and responsibilities betwegartnering entities Brumbaugh2017)

In 2017, TNC commissioned a staolylevelopa national framework fothe co-management of
protected areasThis workwas intended tosupportthe effective management ofhe BNPAS
Concurrently, the BNT investigatéite practicality of cemanaging sitesvithin its purviewwith
other nontgovernmental and government organization§his investigation produced a -co
management policy for the BNahd aComanagement Agreementemplate(for adoption and
modification where ecessary. The BNTis partnering with the San Salvador Living Jewels
Foundation tamplement a shared partnership agreement dadnch a ceananagement pilot on
San Salvaddslard to managefive national parks

Protected Area Zoning

G! OKAS@S KL endpidyiing MPAF which are zoned to include different levels of

protection. Highly protected areas would be included where possible [in the future] considering

bothi KS a20A2nSO02y2YAO0 | YR 0A2LE@NAo@alI f Reyl YAOa
Implementaion Support Programme (NISP) Partners

Zoning refers to whaactivitiescan and cannot take place in variquartsof the protected area
with respect to human use, facilities and PA development and resource managedmeat
common management tool used ensure that the intent of the establishment of a protected
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area is met. As with protected area categorization, protected area management regimes usually
establish a zoning policy to reflect their particular needs.

In general, zones are establishedddeguardprotected area values and are differentiated by
objective, intendedlevel of use, means of access, size, recreation opportunity and facility
development. Zoning involves a range of stakeholders, including resource users, nearby
communities, privatdandowners and others who have a stake in a particular afeaing of

protected areas is carried out during the management planning process and is critical to ensuring
O2yaraitSyoOe gA0GK | LINPGSOGSR | NBIiQRAzdihgdsS 32 NB ©
well as insite management.

Management Recommendations for Proposed Protected Areas

During the stakeholder engagement process for #teby 20 White Paper: Marine Protection
Plan project partners inquiredabout the types of MPAghat stakehdders would supporto
identify proposed areashat would bemost relevant to them Partnersreiterated ths request

for input during the public commenting process for the proposed.P3ites proposed in this
paper range frommarine reservesr highly proected areagi.e., replenishment areggso zoned
MPAs where appropriate activities will be allowed based on the purpose of the protected area
condition of PA resourceand input fromresource usersBahamas Protectedollaborated with

the NISP to recommehnthe assignment oproposed MPAs to PAManagement Agencieand
management categoesregimes (see Table 2)
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Table2. Recommendations foProposedManagementTypesand PA Management Agencies

PROPOSED PROPOSED P
ISLAND SITE NAME MANAGEMENT TYPE MANAGHEIENT SIGNIFICANT FEATURES
AGENCY
1 Abaco Sandy Point Marine Managed Area *Zoned for multipleuses  *** DMRBNT  nursery area (for conch), rocky shore, tidal creek, mangroves
seagrass, sand/mud, blud®les, bonefish habitat
2 West Berry lands Marine Managed Area Zoned for multipleises DMR bonefish flats, hardbottom, patch reefs, turtle habitat,
Berry sand/mud, seagrass, nursery habitat for conch
3 Islands Kemps Cay arfigeon Cay **Highly protected area BNT bonefishflats, Important Bird ArealBA), sand/mud, seagrass,
tidal flats, turtle habitat
4 Bimini North Bimini Marine Reserve Highly protected area DMRForestry bonefish flats, mangroves, sand/mud, sandy beach, seagras
patch reefs, tidal creek
5 mangroves seagrass, sandy beaches, rocky shore, tidal cree
AF YRKYdzZRZ YIFENRYS YIFYYLFf | NB
North Cat Island (Orangereek/Port Royal Zoned for multipleises BNT tern, Important Seabird and Marine Bird species (marine IBA

turtle habitat, fish spwning aggregation site, bonefish flats,
hardbottom, blue holes, nursery grounds, sand/mud, patch r
important deepwater features, land crabs, endemic plants

6 Alligator Creek Zones for multipleises BNT mangroves, sandy beaches, rocky shores, seagsand/mud,
turtle habitat and tidal creeks
Fernandez Bay/Joe Sound/Armbrister ~ Highly protected area DMR sandy beach, tidal creeks, bonefish flats, seagrass, turtle
Catlsland (reeks habitats, blue hole, rocky shore, land crabs, shark breeding ¢
8 Hawk3 Nest andCutlass Creeks Zoned for multipleises DMR bonefish flats, deepwater habitat, marine IBA, turtle habitat,

sandy beach, seagrass, tidal creeks, sand/mud, nursery hab
for fish, conch and turtles, coral reef, shark spawning site

9 Columbus Poin Zoned for multipleises DMR mtNAY S YIFYYF £t Kwablgrilhpbrant Seadid
and Marine Bird area, turtle habitat, bonefish flats, fish
spawning aggregation site, hardbottom, rocky shore, sandy
beach, nursery area, seagrass, sand/mud and itaod
deepwater features, coral reefs

10 Eleuthera West Schooner Cays Marine Managed Zoned for multipleises DMR marine mammal habitats, hardbottom, coral reefs, fish
Area spawning aggregation, marine Important Bird Area, importan
deepwater features, ntagroves, nursery area (for fish and
conch), patch reefs, turtle habitat, sand/mud, seagrass, seak
(royal tern)
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21

22

23
24

25

26
27

Exuma

Grand
Bahama
Inagua

Long Island

Egg Island

Seahorse National Park

Savannah Sound afiantation Reef

Half SoundNorth andSouth

South Eleuthera Marine Managed Area

Deep Creek

Lighthaise Point Marine Area

Corrie Sound

Southern Exuma Cays

West End

South Inagua

North Long Island

Northeast Long Island
Long Island Marine Managed Area

Steven's Rock

Great Lakes
South Long Island
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Zoned for multiplaises

Highly protected area

Highly protected area

Zoned for multiplaises
Zoned for multiplaises

Zoned for multiplaises

Zoned for multiplaises

Highly protected area

Zoned for multiplaises

Zoned for multipleises

Zoned for multiplaises

Zoned for multipleises

Zoned for multipleises
Zoned for multiplaises

Zoned for multipleises

Highly protected area
Zoned for multiplaises

BNT

BNT

BNT

BNT
DMR

DMR
BNT

DMR

BNT

BNT/DMR

DMR

DMR

DMR
BNT/DMR

DMR

BNT
DMR

sandy beach, mangroves, coral reefs, rocky shore, fish spaw
aggregation, hardbottom, patch efs, turtle habitat, Seabirds
(nesting)

unique ecosystem, anchaline pond, cave system, seahorses

turtle habitats, mangroves, nurseryea (for crawfish, conch
and reef fish), bonefish habitat, seagrass, fish spawning
aggregations

turtle habitats, mangroves, nursery area (for reef fish)

blue holes, fish spawning aggregations, patch reefs, nursery
area for fish, lobster and conch, mangroves, sand/mud, bone
flats

nursery area, mangroves, bonefish flats

important historical and geological features (submerged brid
connecting north Cat Island), high shark populations and goc
diversity of shark species, sand/mud, sandy beaches, seagr:
patch reefs, coraleefs, deepwater features,

mangroves, nursery area for fish and conch, sand/mud, bone
flats

coral reefs, bonefish flats, mangroves, sand/mud, tatekks,
nursery area, shorebirds, sandy beaches, rocky shores, blue
hole, major conch ground

seagrass, sand/mud, nursery grounds for conch, coral reefs,
patch reefs, deepwater features, turtle htdii

fish spawning aggregations, deepwater features (underwatel
cliffs and coral walls), coral reefs, marine mammal habitat, tic
creeks, turtle habitats, mangroves

Mangroves, tidal creeks, coral reefs

Fishspawningaggregation, coral reef systems

Mangroves, tidal areks, seagrass, bonefish flats, coral reef,
sand/mud, nursery areas for all marine life, sponge grounds,
conch beds

fish spawning aggregations, soft bed coral and patch reefs,
deepwater features, bonefish figtsand/mud

Caribbearflamingo population
fish spawning aggregations, patch reefs, bonefish habitat
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29
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31

32
33

34

35

36

37

38

39

40

41

42

43

Curtis Creek
Mayaguana

New Lost Blue Holes
Providence  athol Island PA

Eastern New Providence Cays (Green C

Lake Killarney

Ragged
Island
Rum Cay Southeast Rum Cay

Cay Verde

Southwest Great Bahama Bank (Columbus Bank) Mal
Managed Are

Expansion of Cross Harbour National Pa
Abaco : :
Expansion of the Marls of Abaco Natione
Park
Great Expansion of Cay Sal Marine Managed
Bahama Area
Bank
Conception Expansion of Gameption Island National
Island Park
Exuma  Expansion of Moriah Harbour Cay Natior
Park
Expansion of Inagua National Park
Inagua

Expansion of Little Inagua National Park

Expansion of Hogsty Reef ProestArea
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Zoned for multiplaises

Zoned for multiplaises
Zoned for multiplaises

Highly protected area

Zoned for multiplaises

Zoned for multiplaises

Zoned for multipleises

Zoned for multiplaises

Zoned for multiplaises

Zoned for multipleises

Zoned for multiplaises

Highly protected area

Zoned for multiplaises

Zoned for multipleises

Zoned for multipleises

Highly protected area

BNT/DMR

DMR
BNT

DMRForestry

BNT
DMR/BNT

DMRForestry

DMR

BNT

BNT

DMR

BNT

BNT

BNT

BNT

DMR

mangroves seagrasscoral reefs,bonefishflats, sand/mud,
nurserygrounds, turtle habitat, flamingo habitat, bird nesting
site

seagrass, sand, blue hole, fish aggregation

rocky shore, sandy beach, mangroves, seagrass, hardbotton
patch reefs, seabirds

rocky shore, mangroves, seagrass, hardbottom, patch reefs,
seabirdsturtle habitat, historical fish spawning aggregation
coppice forest pinelands, inland lake, freshwater wetlands

fish spawning aggregation, deepwatfeatures, coral reef
system, sand/mud

rocky shore, sandy beach, seagrass, mangrove, patch reef, 1
reef, tidal creek

turtle habitat, patch reefs, seagrass, sand/mud, marine IBA,
spawning aggregation, deepwater features, sandy beach

marine mammal habitatsdeepwater resources, sand/mud,
coral reefs, patch reefs, fish spawning aggregation for multip
species

bonefish flats, sand/mud, seagrass, mangrove, tidal creeks,
nursery aea for fish

marine mammal habitats, hardbottom, forereefs, patch reefs,
seagrass, sand/mud, turtle habitat, deepwater features

marine mammal habitat, coral reefs, sand/mud, deepwater
features

mangroves, tidal creeks, sand/mud, seagrass, eyrhabitat
for fish and lobster, bonefish flats, turtle habitat

coral reef system, hardbottom, mangroves, tidal creeks,
sand/mud, nursery area, marine Important Bird Area (mIBA),
sandy beach, rocky shore, seagrass

coral reef system, hardbottom, sand/mud, important deepwa
features, turtle habitats, marine mammal habitat

deepwater features, marine mammal habitat

* Multiple-use MPAs may be zoned for various uses, sudtslasryreplenishmentareas recreational zones, fishing areas, etc. Certain types of fishing gear are restricted and
seasonal closures may be implemented based on resource conditions. Examples include San Salvador National Park (BN3 Vdest Sidix National Park (BNT).
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** Highly protected areas (or Marine Reserves) fisheryreplenishment areas where extractivédl8 & I NB NB & G NR OlG SR ! AnadedighateGarea &ith 8sNIIS A a
surrounding waters a protected area; the removal of any fisheries resource is prohibited except with the written perhitssibtingster for educational, scientific and easch
LJdzNJ1 J2Exnpl@s{PA Managers): Exuma Cays Land and Sea Park (BNT), Pelican Cays Land & Sea Park (BNT), and South BesriRéslands(RIsR).

*** DMR = Department of Marine Resources; BNT = Bahamas National Trust

_#w : e Nt

Starfish observed during Rapid Ecological Assessment in West End, Grand Bahama, June 2018. Photo courtesy of
Dahlgren.




Public Consultation and
Stakeholder Engagement




20 by 20 White Paper Marine Protection Plan]|39

CommunityBasedStakeholder Engagement

A critical step in designing and selecting nenetected areas isto engag stakeholders in the
decisionmakingprocessBahamas Protecteplanned and conveneiihree rounds of stakeholde
consultationsetween2016and2018 consultingapproximately 400 persorduring21 meetings
throughout The Bahama3$he BNT led the execution of the stakeholder consultative process for
new proposedMPAs directly engagingational and islangpecific sakeholders through various
workshops and meetings, and more generally through the communications campaign.

Meeting participantsvere extremelywocaland expressetheir generalinterestin protectingour
y I A2y ndaring dc@sgsteiadheyshared treir knowledge about the marine environment
as well as the challenges andepsuresaffecting our ocea® resourcesStakeholdersinderstood
the importanceof protecting marinelife for future generationsdut were concerned thatthey
could lose theirights to fish. By the end okachcommunity meetingmost participantswere
more informed aboutmarine protected areashow they work and what social andecological
benefitsthey provide

OverallStakeholder Consultativ@/eeting Objectives:
1 Introduce thethree-yearBahamas Protectegrojectandits partners
1 Raise awarenesshout MPAs astool to improve fisheries managemeint The Bahamas
1 Work with communitymembersto identify and recommendsitesfor protection around
theirisland (Year 1 and 2) through paipatory mapping exercises (where applicable); and
1 Gather feedback oproposedsitesto expandthe BNPAS

Summary of Feedback ReceivedStakeholder Consultativéeeting:
1 Participants gained a better understanding of hie\w Asbenefit the entire commuity and
the countryoverall
1 Attendees expressed theirconcerns about illegal foreign fishing and poaching by
neighbouing countries They noted that equitable enforcement offisheries law i®f the
utmost importance tcensure the integrity of MPAs.
1 Partiagpants were willing to support well-managed protected areas for variouvsasons
such as
o Gains infisheriesmanagement lhrough sustainable fishing practicesd the
establishment ofhighly protected areas oreplenishmentzoneswithin areas
zoned for muliple uses
0 Increase in eotourism and alternative incomegenerating opportunities for
fishersand tour operators
o Potential opportunities to enhance and improvéirect and indirect sources of
income withinthe tourismindustry(e.g, hotels, car rentas, restaurans, etc)
o Coastline protectiomf valuableinfrastructurefrom erosion and storm surge
1 Stakeholdereommunicated their dissatisfactiomith the growingnumber of paper parks
and grongly advocated for theffective managment of MPAs
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The BahamasProtected project recognizesthe value of includng resource users and key
stakeholders in theongoingplanning and decisiemaking processes for thBNPAS Special
emphasis should be placed on its effective management moving forward. Continued outreach
and education should help to garner sustained public support and additionalrbfor MPAS
throughout The Bahamas.

Appendix A provides summary table with dates and locatiomd stakeholder meetingswhile
meeting participants and attendeese listedin AppendixB.

Public RelationStrategy

TheBahamadProtectedproject produced a strategic communications plaad byBREEFRo raise
awareness and suppofor expanding the BahamadPA Network. Targeted communications
initiativeswere developed and executkunder the projectassummarized ifmable 3.

Table3. Summary ofommunicationgools appliedas part ofoutreach activitiegor the Bahamas
Protectedproject (provided by BREEF).

Activity Date Description Outreach Total
OllEE A EiEls | November28, 2016 Newsletters are used to The maximum number of
December 22, 2016 update stakeholders and recipients of the newsletter was
March 3, 2017 interested persons about 6,355
June 15, 2017 projectrelated dates and

November 6, 2017  events. Newsletterare

February 23, 2018  distributedat leastquarterly.

May 15, 2018 They contaira featured

June 11, 2018 story, featured MPA and link

September 14, 2018 to the online petition

Bahamas Protected February 3, 2017 This is tre primary mehod As ofSeptember2018,there are
Facebook page createc for communicationsused to 3,203 followers, 76%of whom
share information about arefrom The Bahamas.

MPAS, promote upcoming

events and gather petition

signatures.

Oillgereielgief=Eiize | February 10, 2017  Thispetition was started to ~ As ofSepember2018 7,035
gather signaturesupporting signatures were gathere@®0%of
MPAs A hard copyersion which areBahamian signatures.

was circulatedo gather The hard copy petition generate(
additional local signatures. an adlitional 265Bahamian
signatures.
F\/appearancesaired IR aIokivg TV stations were engaged tc Appeaances weren The Reid
February 20, 2018  helprelay important project Factor,The Rising Sun Morning
March 28, 2018 based informationjncluding Show,ZNS Nightly News Royal
community meetings, the Fidelity Business Beat and Our
online petition, results of News.
project reportsand research
data.

Radioappearances June 8, 2017 Local media houses Guardic Thanks toil’e streams of radio
aired June 14, 2017 Radio, Island FM, Radio appearances
August 16, 2017 House, 98.3 The Breeze anc
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December 4, 2017  Broadcasting Corporation of § There were32live stream
December 5, 2017 The Bahamas werengaged viewers

April 11,2018 to promote project activities § 17 commentsvere posted
May 1, 2018 and events. Starting in Marc on live stream videas

May 18, 2018 2018, radio appearances f 7,075 persons were reachec
June 6, 2018 were live streamed directly through the Facebook page
June 13, 2018 to the Facebook page to 2,798 persons viewed the
June 28, 2018 increase followers to the videos

July 12, 208 page 27 persons shared the

July 31, 2018 Videos.

August 1, 2018

August 29, 2018

e[Sl elgalelble=loVY0)A " November 9, 2017  Local educatorservedas As ofSeptember2018,the video
Are Marine Protected key messengers in the has reached 4,724 persons, was
Areas Important? communications plan. viewed 3,380 timesand has
Educatordrom the BREEF  been shared 60 times.

Teacher Training Workshop

were selected to share their

reasons for supporting

MPAs
Videoproduced June 26, 2017 TheDisappearing Food8SA As ofSeptember2018,the video
Disappearing Foods was released on Facebook. has reached 19,964 persons, wé
PSA viewed 6650times, and has

been shared 16times.
Videoproduced Long W=l (Ao ks The celebrity PSBong Time As of June 2018he videohas

Time No Se®SA No Seawas released on reached 7967 persons, was
Facebook viewed 15275times, and has
been shared 18 times.
Presseleasesand February 21, 2018  Press releases were Presgeleases ran in:
newspaperads printed [Was]gl R2IcHpI0)i ks distributed to local daily The Bahama Journal (online anc
June 13, 2018 newspapers and online new: hard copy), The Tribune (online
September 14, 2018 sites. These releases and hard copy), the Nassau
highlighted important Guardian (online and hard copy)

project activities, upcoming thebahamasweekly.corand
events and important dates. bahamaslocal.com

When the budjet allowed,

ads were also run in the loce

dailies.
Bahamas Proteted Novemberl3, 2018 The poster was created to  Offices in New Providence:
poster distributed highlight the importance of Prime Minister's Office,
MPAsfor sustaining local Department of Marine Resource:
livelihoods. Posters were ¢ BEST Commission, Ministry of
distributed totarget Agriculture, Ministry of
locations in New Providence Environment,TNCOffice,BREEF
and the Family Islands. Office,BNT Office

Family Island Airports:
Eleuthera, Cat Island, Long Islar
Stella Maris, Long Island, Exums
Mayaguana, Andros, Bimini and
Abaco.
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Posted in Island Administrator
Offices:

b2 NI K 9f Sdzii KSNJI
Harbour Eleuthera, Spanish Wel
9f Sdzil KSNJ = ! NI F
Island, Mayaguana, South
Andros, Marsh HarboyAbacao
Videoproduced | Started November  This is ashort video So far, 2%ideoshave been
Support Maine 2017 collectionof Bahamians producedand shared via social
Proteded Areas voicing their support for media with 27,080 total views.
MPAs Each video ends with

0KS LINBe2SOd i

support marine protected

areas on my island and you

aK2dzZ R (22 d¢

Petition Results

In February 2017the Bahamas Protectegroject launched an online petition to gather
signatures in support ofBahamianviPAsand the need to create new MPAs across the country.
A totd of 7,035signatures were collected from across the globe, wii% 6,632) from island
throughout The Bahamas (sefeig.6 for breakdown of online signatures ojly

ONLINE PETITION RESULTS FOR SUPPORT TO EXPAI
THE BAHAMAS MARINE PROTECTED AREA NETWORI

us
11%

UK
2%

Other Countries
4%

France & German
2%

Canad

1%

TheBahamas
80%

Figure 6. Results from online petition from Felary 2017 toSeptember2018,including5,632 signatures from
Bahamians supporting the creation of n&WAsacross The Bahamas.
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A total of 43 areas are proposed for inclusion in the BNPAS collectively encompassing
approximately8.1millionacres(3.2M hectaresf marine areas across tigahamiararchipelago
(see Map 2) Theseinclude 35 new areas andhe expansion ogight existing protected areas
Once declaredthey will assist the Governmertb achieveits CClgoalsand provide dedicated
financial resourcesstaffing and enforcemento areas that have high diversityand key
conservation features.

Site Selection

In 2016 the stakeholder consultative process focused(but was not limited to)slands with no
existingMPAs working with stakeholders and partneto map out areas of interest and concern

to be considered for protection. This work built on previous stakeholder engagement and
conservation planning on islandach ad.ong IslangdEleuthera North Berry IslandBiminiand

Cat Island.

The 2017 Ecotpcal Gap Analysis provided a range of priority arepsesentingmore than 10%

(or more than 28,035 k) of the territorial waters of The Bahamas. Of the highest priority sites,
51 AO$were delineated. Th8ahamas Protectegartners TNGCBNT andBREBEFthe NISP and
other stakeholders considered these sités be focal areas for establishing new MPAs.
Stakeholder consultations continued in 2017 and 2@t8sentingstakeholders with the results

of the gap analysisThe Bahamas Protecteteam used theseAOls, along withMPA design
principles, local knowledge and information and stakeholder comments, to identify, develop and
propose legal boundaries for new MPAs to achiegtvork goals and objectives.

Diver Lakeshia Anderson (Director of Parks, BNT) conducting field surveys on coral reef duri
Rapid Ecological Assessment to support the proposed MPA for West End, Grand Bahama, J
2018,. Photo courtesy @fr. Craig Dahlgren.
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A. ABACO
1. Sandy Point Marine Managed Area

Size:1,492 acres (604 ha)

Conservation targets and other resourcesursery area (for conch), rocky shore, tidal creek,
mangroves, seagrass, sand/mud, blue holes, bonefish habitat

Location:northeast and east of Sandy Point settlement

Threats:illegal, unregulagd and unreported (IUU) fishing, uncontrolled use

Proposed managementMarine Managed Area. The area is proposed for management to
prevent IUU fishing, with greater enforcement of existing fisheries laws, along with habitat and
species monitoring.

The Bahamas1:12,500 ABACO

26.087 N, -77.403994 W 26.037 N, -77.38 W

26.031 N, -77.403931 W
Rn26.031 N, -77.400669 W

- R
% P
L
26.0124 N, -77.380009 W
B Proposed boundary points

- Proposed Protected Area
Existing Protected Area

Distance east to west: 1.50 miles
Distance north to south: 1.70 miles
Slze: 1,492 acies (604 ha)

Site description: Sandy Point is the southernmost settlement of Abhafite proposedMPAIs
locatednorth of Sandy Point settlement and stretchasng theeastern coastlinegxtendng1.7
miles from north to south.



20 by 20 White Paper Marine Protection Plan|46

Justification for inclusiont This proposed sités a primary conch nursery area, whategal
harvesting of undersized conéha major issue. The small winding creek system and mangrove
areaprovidesnursery habitat for bonefisand other reef fish that move out to the shallow reefs
before occupyingdeeper waters. &veral blueholes are also found in the arealong with
extensive areasf seagrass, sand/muand a tidalcreek system that supports a conch nursery
ground,which isheavily impacted by harvesting of undersized canch

Opportunities. Protecting this area will allow juvenile conchs to matuamd reproduce,
supporting healthier fishing grounds. The winding creek system provides a great opportunity for
kayaking and other nature tour activities that can benefit Sandy Point residents.
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2. Expansion of Cross Harbour National Park
Size:214,993acres (87,005 ha)
Conservation targets andother resources: marine mammal hhitats (whales, dolphins),
deepwater resources, sand/mud, coral reefs, patch reefs, fish spawning agigreda multiple
species, bonefish habitat
Location:offshorefrom southern coast of Abaco, west of the Abaco National Park and east of
the Sandy Poinsettlement
Threats:lUUfishing, boat groundings, uncontrolled use by sports fishing vessels (incis¢hef
echo sounders), noise from commercial shipping
Proposed nanagement zoned for multiple usesincludinga fishing area and a replenishment
zone, baed upon local stakeholder input

Site description Cross Harbour is a coastal system located orsthehern end of Abaco, west
of the Abaco National Park and east of thandy Poinsettlement. The Cross Harbour National
Parkwas part of the 2015 protected area designatioceyeringl5,182acres extending from the
shallow bay area to a steep drop indeeper waters. The area was designated as a muitipke
protected area,encompassinga mangrove creek system, nursery habitat for fish, conch and
sharks, patch reef and offshore reef systeand a prespawning aggregation fdyonefish that
travelin schmls between The Marls and Cross Harbduring spawning periodg he expanded
area includessubsistence andcommercialfishing and sportfishing Commercial fishing and








































































































































































































































































