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VISION & MISSION

Sponges | Photo by Jessica Wiseman

OUR VISION
Investing for the future of resilient 
biodiversity within The Bahamas.

OUR MISSION
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BPAF functions under the core principles of:
TRANSPARENCY

ACCOUNTABILITY

INDEPENDENCE/NON-POLITICAL

BPAF4



The Bahamas Protected 
Areas Fund (BPAF) 
is a corporate body 
established in 2014 by 
an Act of Parliament. 

Mangroves at Conception Island | Photo by Bahamas National Trust
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Chairperson’s Report Kelley Bostwick-Toote
Dear Donors, Partners and Friends,

institutional strength and capacity as a grants-funding agency. We 

funding opportunities. 

We believe that the dedication and direction of the Board have 
improved the operational oversight of the Fund, which is already 
bearing fruit with donors. Working with the Ministry of Environment, 
BPAF seeks additional powers for the Board - to ensure our practices 
are consistent with international best practices for national conser-
vation trust funds, with emphasis on better serving the needs of our 
Bahamian archipelago. These capabilities will generate additional 
opportunities for funding from the Caribbean Biodiversity Fund and 
others, which is vital for attracting the level of funding and cooper-
ation necessary to produce results at the scale required for impact 
within The Bahamas. 

We especially thank our donors and in particular, the New Provi-
dence Development Co. Ltd., who enabled the successful opening 

enabled our hiring of an Operations Assistant to support the work of 

for the Fund and improving its operational capacity are essential 
components of service delivery to our constituents and ultimately, the sustainability of the Fund itself. 

-
nisms were met with limited success, we remain optimistic in attaining our goal, and are pursuing alternate options.

There is much at stake. Climate change has placed our islands at serious risk. The management of our protected 

hurricane events as well as the rapid increase in invasive species that disturb the delicate ecological balance of 
indigenous species. The task of managing preservation, conservation, protection, repatriation, restoration and the 
like, is daunting as dedicated forces are required and national awareness must mature into individual action.

We invite you to join us in securing funding for the critical conservation efforts of our partners like the Bahamas 
National Trust, the Forestry Unit of the Ministry of Environment , Clifton Heritage Authority and the Department of 
Marine Resources.

We invite you to do your part in making our Bahamas BETTER each and every day, in each and every way we can . 
Together, we can help to create and write a bold future for our nation. We must direct tomorrow - today.

Kelley Bostwick- Toote
Bahamas Protected Area Fund
Chairperson of the Board
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Above from left: Directors Eric Carey, Stacey Moultrie, Vice 
Chair; Shenique Smith; Kelley Bostwick-Toote, Board Chair; 
Bruno Roberts and Karen Panton, Executive Director. Not 
pictured are Colin Higgs, Ash Henderson, Robert Lotmore and 
Patrice Wallace.

Bottom from left: Hon. Earl Deveaux, Colin Higgs, Shenique 
Smith and Eric Carey 

Board of Directors
Seven new directors were appointed to the 
Board of Directors at the end of 2018. The new 
Board brings additional expertise related to 
governance, government relations, external 
affairs, investments, and environmental policy. 

Our new Chairperson, Kelley Bostwick-Toote, 
is a Barrister at Bostwick and Bostwick. Mrs. 
Bostwick-Toote’s family has a history of national 
and philanthropic giving within The Bahamas. 
Our Vice Chair, Stacey Moultrie, is a partner at 
SEV Consulting Group. She is an environmental 
planner whose professional career spans both 
government and NGO engagements. Our 
Treasurer, Robert Lotmore, is a retired banker 
and accountant who is currently the Chairman 
of the Securities Commission of The Bahamas.

Other board members include: 
Eric Carey, Executive Director, Bahamas National 
Trust; The Hon. Earl Deveaux, Environmental Consultant and former Minister of Environment; Ash Hen-
derson, Director of Marketing, Restaurants Services Ltd; Colin Higgs, Deputy President, Bahamas National 

Shenique Smith, Country Representative, The Nature Conservancy Bahamas Program; Patrice Wallace, 
Private Banker Professional, nature enthusiast, founding member of Kiwanis Club of New Providence.  
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Key Strategic Activities
Execution of the Partnership Agreement 
with the Caribbean Biodiversity Fund 

The proposed amendments were approved by 
the Ministry of Environment and circulated for 
action to the Ministry of State for Legal Affairs. 
We have been working with both ministries  to 
help move the process forward. 

We are also working with the Caribbean 
Biodiversity Fund (CBF) on our readiness to 
sign the Partnership Agreement (PA). Once 
the amendments are successfully tabled in 
Cabinet, within the next six months, the PA can 
be signed by the beginning of 2020. At the 
latest, it is anticipated that the PA will be signed 
prior to the joint CBF and Caribbean Challenge 
Initiative (CCI) meeting scheduled for July, 
2020. 

Second Early Advance Payment from  
The Nature Conservancy for Bahamas 
Sub-account at the Caribbean Biodiversity 
Fund

BPAF is pleased to advise that through active 
negotiations with the CBF and The Nature 
Conservancy (TNC), The Bahamas secured a 
second early action grant, advance deposit 
of $3.5M for the CBF Endowment Bahamas 
Sub-account. This deposit represents the 
second payment under TNC’s original pledge 

expected from the CBF to BPAF for grants 
to local protected area managers and other 
stakeholders.  

Chairperson Bostwick-Toote acknowledged 
the importance of the deposit and BPAF itself, 
stating that a failure to manage protected areas 

“failure to secure our future.”

BPAF extends warm thanks to TNC on behalf of 
the people of The Bahamas.

White-crowned pigeon | Photo by Bahamas National Trust
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Special acknowledgement 
of TNC’s pledge payment 
of $3.5M at the CCI/CBF 
Week in Antigua, June 17, 
2019. 

From left: Jens Mackenson, Chair CBF; 
Karen Panton, Executive Director BPAF; 
Yabanex Batista,CEO CBF;  Eleanor 
Philips, Vice Chair CBF and Kelley 
Bostwick-Toote, Chair BPAF. 

-
tre, Windsor Field Road.

Principal of New Providence Development Co. 

Andbank (Bahamas) Ltd via its CEO, Mrs. Shulamit 
Garburg.

by Minister of Environment and Housing, the Hon. 
Romauld Ferreira, who performed the ribbon-
cutting ceremony. In his address, Minister Ferreira 
noted that he believes that the Fund is vitally 
important especially in the face of climate change, 
the “most existential threat to The Bahamas”. 

Above:
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  From left: Mrs. Shulamit Garburg CEO, Andbank (Bahamas) Ltd., Kelley 
Bostwick-Toote and Stacey Moultrie.

From left: Directors Eric Carey, Bruno Roberts, Colin Higgs, Patrice Wallace, Earl Deveaux, Ash Henderson, 
Janice Miller, Permanent Secretary, Hon. Romauld Ferreira M.P., Minister of Environment & Housing, Stacey 
Moultrie, Shenique Smith, Kelley Bostwick-Toote and Karen Paton. 

  Enjoying the mix and mingle after the 
opening:  Janice Miller, Perm. Secretary, Ministry 
of Environment and Philip Simon
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  Directors, stakeholders and friends gather for a photo 
-

ey; Stacey Moultri; Earl Deveaux; Karen Paton; Ms. Phyllis 
Baron, OAS Country Representative; Shenique Smith; Deon 
Stewart, Coordinator of GEF SGP in The Bahamas and 
Patrice Wallace.

  Pictured from left:  Earl Deveaux; Kelley Bostwick-
Toote-Hon. Romauld Ferreira; Ms. Phyllis Baron and Ash 
Henderson. 
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The Government of The Bahamas appointed Mrs. Rochelle 
Newbold, as the new Director of The Bahamas Environment, 
Science and Technology Commission (BEST). Director 
Newbold, who previously served as the Coordinator for a 
GEF project that was integral to the establishment of BPAF, 
has reactivated the National Biodiversity Committee and 
invited BPAF’s participation. The Committee’s core function 
is to support The Bahamas’ activities associated with our 
commitments under the United Nations Convention on 
Biological Diversity. The Committee will also serve to ensure 
that the United Nation’s Sustainable Development Goals 
are incorporated into The Bahamas’ revised biodiversity 
strategy. 

This is an important role for the Fund as it relates to our 
mission and knowledge management. Our Grants Program 
must target the highest priority areas and issues within The 
Bahamas National Protected Areas System to safeguard 
biodiversity and ensure climate resilience.  This seat at the 
table will also ensure that we bring the issue of sustainability 
to the forefront of conservation within The Bahamas. 

BPAF - A Member 
of the National 
Biodiversity 
Committee for 
The Bahamas

Bananaquit  | Photo by Dr. Ancilleno Davis

Green Anole  
Photo by Dr. Ancilleno Davis
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Sustainable Finance 
Mechanisms
Our attempts to secure a consultant to 
support the design and implementation of the 

met with limited success.

However, the Fund forges ahead, despite this 
issue arising from the novelty of conservation 

two opportunities—contributions from heads of 
agreements for major developments and reve-
nues from or related to cruise lines or shipping 

BPAF has had some preliminary discussions with 
key stakeholders about strategies for imple-
menting these SFMs, that have generated very 
positive feedback.

Floating over nurse sharks in The Bahamas on Great Exuma | Photo by Jared Rice
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Marketing
Efforts to improve the visibil -
pearances on television and radio to introduce the Fund to the public and discuss our broad purpose. A 

  Karen Panton with Giles Romulus, National Coordinator, 

  Bahamas Delegation headed by BEST Commission’s Director, Rochelle Newbold, far right, to 

Engagements 
with Partners
The Fund is strengthening its engagements with 
partners and donors. We met with Phyllis Baron, the 

States at the end of April and are in discussions 
with the Global Environment Facility – Small Grants 
Program (GEF – SGP), regarding joint training for 
local protected area managers and other executing 
agencies. 

BPAF’s relationship with GEF–SGP led to an invitation 
to the GEF Expanded Constituent Workshop 
for Caribbean Governments and Civil Society 
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National Protected
Areas Maps

Andros National Park | Photo by Bahamas National Trust
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:

Esri, DeLorme, GEBCO, NOAA NGDC, and other contributors, Sources: Esri, GEBCO, NOAA,
National Geographic, DeLorme, HERE, Geonames.org, and other contributors
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Grand Bahama Protected Areas

Funding Provided by:
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Register of 
Protected Areas

Bermuda Chub, Schoolmaster and Gray Snapper  | Photo by Shane GrossBPAF20



Name Island Acres Type Managing Entry

Terrestrial Bahamas National Trust

Crooked Island
Not Assigned

Adelaide Creek Wild Bird Reserve

Andros Bahamas National Trust

Andros Bahamas National Trust

Betty Cay Wild Bird Reserve

Big Darby Island Wild Bird Reserve

Big Galliot Cay Wild Bird Reserve

Big Green Cay Andros Wild Bird Reserve

2 Bahamas National Trust

Andros Terrestrial with 
freshwater 

Bahamas National Trust

Bahamas National Trust

Booby Cay 121 Not Assigned

Bottle Cay Eleuthera Wild Bird Reserve

Wild Bird Reserve

Environment

Environment 

Cat Cays Bimini Wild Bird Reserve

Cay Sal Cay Sal Not Assigned

Cedar Cay Eleuthera Wild Bird Reserve

Environment 

Central Andros Andros
Environment 
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Name Island Acres Type Managing Entry

Wild Bird Reserve

Cistern Cay (Private) Wild Bird Reserve

Clifton Park Authority

National Park Island
Bahamas National Trust

Environment 

Corry Sounds
Environment 

Reserve

Andros Bahamas National Trust

Not Assigned

Deals Creek
Environment 

Dolly Cay Andros Wild Bird Reserve

Not Assigned

Cays
Not Assigned

Not Assigned

East Grand Bahama Grand Bahama
Environment 

East Grand Bahama Grand Bahama Not Assigned

East Grand Bahama Cays Grand Bahama
Environment 

Environment 

Bahamas National Trust

Eleuthera 12 Wild Bird Reserve

Bahamas National Trust

Goat Cay Cat Island Wild Bird Reserve
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Name Island Acres Type Managing Entry

Goat Cay Wild Bird Reserve

Goulding Cay New Wild Bird Reserve

Seabird Nat. Park 
San Salvador Bahamas National Trust

Grassy Creek Cays Andros Wild Bird Reserve

Green Cay Not Assigned

Green's Bay National Park San Salvador Bahamas National Trust

Guana Cay Wild Bird Reserve

New Terrestrial with fresh
water

Bahamas National Trust

Wild Bird Reserve

Wild Bird Reserve

Not Assigned

Crooked Island Terrestrial Bahamas National Trust

Inagua National Park Inagua Bahamas National Trust

Andros Not Assigned

Andros
Environment 

Wild Bird Reserve

Wild Bird Reserve

Wild Bird Reserve

serve
Eleuthera

serve
Bahamas National Trust

Environment 

Wild Bird Reserve

Environment 
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Name Island Acres Type Managing Entry

Inagua Bahamas National Trust

Cat Island Wild Bird Reserve

Grand Bahama Bahamas National Trust

Berry Islands Wild Bird Reserve

Andros
Environment 

Crooked Island Terrestrial Bahamas National Trust

Not Assigned

Andros
Environment 

Environment 

112
Environment 

Environment 

National Park
Bahamas National Trust

Reserve

Normans Castle
Environment 

Grand Bahama Not Assigned

Paradise Island Wild Bird Reserve

Park
Bahamas National Trust

Not Assigned

Peterson Cay National Park Grand Bahama Bahamas National Trust

Pigeon Cay Andros Wild Bird Reserve

Pigeon Cay (Private) Wild Bird Reserve
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Name Island Acres Type Managing Entry

National Park 
San Salvador Bahamas National Trust

Terrestrial Bahamas National Trust

Wild Bird Reserve

Wild Bird Reserve

Grand Bahama Terrestrial Bahamas National Trust

Red Bays Andros
Environment 

Red Sound Wild Bird Reserve

Wild Bird Reserve

San Andros Andros
Environment 

Sandy Point
Environment 

Sea Breeze
Environment 

Andros Wild Bird Reserve

Wild Bird Reserve

National Park
Not Assigned

Reserve
Berry Islands

Reserve

South Bight Andros
Environment 

Area
Not Assigned

Southeastern Bahamas Crooked Island Not Assigned

Park 
San Salvador Terrestrial with 

freshwater 
Bahamas National Trust

Stafford Creek Andros
Environment 
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Name Island Acres Type Managing Entry

Sweet Bread
Environment 

The Caves Wild Bird Reserve

Reserve

The Retreat 11 Terrestrial Bahamas National Trust

Tilloo Cay Reserve 11 Terrestrial Bahamas National Trust

Wild Bird Reserve

Inagua Bahamas National Trust

Walker's Cay National Park Bahamas National Trust

Washerwoman Cut Cays Andros Wild Bird Reserve

Water Cay Eleuthera Wild Bird Reserve

Waterloo Wild Bird Reserve

San Salvador Bahamas National Trust

Andros Bahamas National Trust

Westward Villas Wild Bird Reserve

Wood Cay Eleuthera Wild Bird Reserve

Total Sq. Acres 13,901,630

* Also considered Conservation Forest
** Also considered Wild Bird Sanctuary

F
n
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2019-2022 Grants 
Funding Priorities
The following table presented is a 
key of activities that will be funded 
through the Grants Program. The 

robust stakeholder engagement and a 
review of national priorities.

Turtle, Great Exuma | Photo by Luca-Gianquitto
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potential monitoring indicators for protected areas in The Bahamas.

Development of a threat assessment tool to improve threat detection, abatement and 
management.

Implement 2013 National Invasive Species Strategy in protected areas

Improving climate resilience of protected areas. 

Activities for Funding PriorityCategory

Supporting 
achievement of 
The Bahamas 20% 
conservation goal

Addressing key 
threats to eco-
system health

Research in conservation priority areas.

Expansion of existing protected areas to include conservation priority areas.

*

Creation of an enabling environment - building political will, community outreach, data 
management, and legislative reform. *

Development and implementation of management plans.

Mapping of protected areas, inclusive of boundaries and biodiversity inventories..

Development of research or monitoring programme

Improvement in infrastructure – including a data management platform 

Development of staff needs assessment plan.

Skills training for protected area managers

Implementation of sustainable revenue options (e.g. user fee systems).

Development and implementation of partnership agreements which support effective 
enforcement, promote compliance, and foster more inclusive governance of protected 
areas.

Improving 
management 
effectiveness

*This is a priority under Improving Management Effectiveness. 

Promotion of 
Partnerships 
for Effective 
Management of 
PAs
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Financial Statements
Bahamas Protected Areas Fund
June 30, 2019

Dean’s Blue Hole, Long Island | Photo by Patrice Carroll
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