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Bahamas Protected Areas Fund’s

VISION
Investing for the future of resilient biodiversity 
within the Bahamas.

MISSION
Ensuring a sustainable �nancial base for 
the e�ective management of the Bahamas 
National Protected Areas System and for 
conservation activities that protect the future 
and productivity of our national resources.

CORE PRINCIPLES
The BPAF functions under the core principles of:

TRANSPARENCY
This principle is embodied in the provisions of 
the BPAF Acts on conflicts of interest and exter-
nal audits.

ACCOUNTABILITY
This principle is embodied in the provisions of 
the BPAF Acts for the Board to issue an Annual 
Report to the Minister who shall share a copy 
with the House of Assembly and the Senate, and 
to make the annual audited financial report pub-
licly available.

INDEPENDENCE/NON-POLITICAL
This principle is embodied in the provisions of 
the BPAF Acts that prohibit the Fund from the 
publication of propaganda, attempts to influence 
the passage of legislation or participation or 
intervention in any political campaign by or on 
behalf of any political candidate or party.
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Chairperson’s Report 
Kelley Bostwick-Toote

Dear Partners and Friends,

I am pleased to present our An-
nual Report for the Year 2022.

A year of mixed blessings 
during which we experienced 
crushing depths of repeated 
shocks followed by amazing 
heights of human kindness. 
We experienced the devas-
tation of Hurricane Dorian, 
which claimed multiple lives 
and generated some $3B in 
damages, was unprecedented 
in violence and impact. Several 
months later The Bahamas was 
dealt another shock, COVID-19, 
which led to the near collapse 
of the tourism sector, the most 
significant contributor to our 
economy. 

During the crisis, the Caribbean 
Biodiversity Fund (CBF), and 
the German Federal Ministry 
for Economic Cooperation and 
Development through KfW 
– the German Development 
Bank, responded rapidly to the 
Fund’s overwhelming need, 
pledging some $1.26M in emer-
gency grant funds. Our sister 
funds - the St. Lucia National 
Conservation Fund and the 
Saint Vincent and Grenadines 
Conservation Fund, in the true 
spirit of togetherness, also sup-

ported recovery efforts. These 
emergency funds were used to 
provide grants to stakeholders 
for assessing and responding to 
the impact of Hurricane Dorian 
on Abaco and Grand Baha-
ma, including the provision 
of freshwater and alternate 
energy, due to extensive power 
disruptions across the islands.  

The BPAF Act was amended in 
December 2019. The amend-
ment paved the way for the 
execution of the Partnership 
Agreement with the CBF, 
which will generate annual 
funding flows toward protected 
areas management, biodiver-
sity conservation and climate 
resilience.  The improved BPAF 
2019 Amendment Act fortifies 
the Fund’s independence and 
governance in keeping with 
best practices, thus strength-
ening the Fund’s profile and 
opening new doors for address-
ing national priorities. 

Hurricane Dorian and COV-
ID-19 have also presented 
opportunities, acting as the 
catalyst to forge new paths for 
sustainable funds for conser-
vation. These new paths will 
unfold in 2021. We have begun 
to work more strategically with 
the NCTFs in the Caribbean 

Sustainable Architecture, to 
identify larger pools of funding 
for nature-based solutions to 
COVID-19. We are also working 
together to support an econom-
ic response to the pandemic via 
the Blue Economy. 
The Board remains intact and is 
working to create a sustainable 
future for The Bahamas. ‘It is 
our duty and privilege, to con-
serve and sustain the environ-
ment’s benefits and beauty for 
the coming generations. 

The gap for the management of 
protected areas and for climate 
resilience is expanding. The 
current gap stands at more 
than $12.5M for status-quo 
maintenance expanding sig-
nificantly to $60M annually, to 
secure management effective-
ness.  The pending declaration 
to meet the 2020 goals will 
expand the gap. We welcome 
partners, friends, the people of 
The Bahamas generally, to join 
us in our mission to safeguard 
the people and resources of The 
Bahamas. 

Kelley Bostwick-Toote
Chairperson of the Board
Kelley Bostwick-Toote
Chairperson of the Board
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Background
BPAF was established in 2014 by The Government of The Bahamas through an 
Act of Parliament. The purpose of the Fund is to “ensure sustainable financing 
into perpetuity” for scientific and policy research, education, conservation and 
management of protected areas, including national parks. BPAF is the sustainable 
finance mechanism for the Bahamas National Protected Areas System. 

The Fund also seeks to ensure a sustainable financial base for conservation 
activities more broadly; activities that protect the future and productivity of our 
national resources. BPAF supports areas established for biodiversity conservation 
generally, the protection of carbon sinks, water resources, wetlands and blue 
holes, degraded or threatened ecosystems as well as areas established for 
adapting to and mitigating against climate change. 

BPAF is a National Conservation Trust Fund (NCTF) that sits within the Caribbean 
Sustainable Finance Architecture, a programme within the Caribbean Biodiversity 
Fund (CBF). The Architecture was developed in response to the overwhelming 
need to finance the effective management of protected areas across the 
Caribbean, a mandate of the Caribbean Challenge Initiative (CCI). The primary 
goal of the Initiative is to foster the protection of 20% of the Caribbean’s marine 
and coastal environments in 2020. The Bahamas was a founding member of the 
CCI. 

Resources raised by the BPAF are directed to on-the-ground conservation via 
grants to local NGOs and government ministries and departments.

In July 2021, the Bahamas Government expanded the Bahamas 
National Protected Area System (BNPAS) by 5.3 million acres, 
enabling it to move closer to achieving its 2020 goal of 
protecting 20% of the country’s nearshore and marine 
environments. The acres of mangroves and seagrass across 
the country which are now protected from exploitation, 
sequester 400 million tons of carbon dioxide, the 
greenhouse gas that is contributing to global 
warming. The thousands of Bahamians 
impacted by Hurricane Dorian are trying 
to survive the climate crisis. By adding 
five million acres to the BNPAS, the 
Bahamas Government has taken 
action to protect the Bahamian 
people by protecting their 
environment and the ecosystem 
services it provides.

Bahamas Protected Areas Fund’s
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INSTITUTIONAL 
MANAGEMENT & 

GOVERNANCE
BPAF is led by an outstanding and represent-
ative Board of Directors from government, 
civil society and the private sector, includ-
ing former senior government officials, an 
attorney-at-law, a marketing expert, two 
investment advisors and three senior envi-
ronmental managers. Each member of the 
Board brings expertise in ecological science, 
biodiversity conservation, law, investment 
management, grant writing or fundraising. 
The Board oversees the prudent management 
of the Fund’s assets, ensures compliance with 
its purpose, fosters clear accountability and 
acts to prevent unnecessary risks.
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Kelley Bostwick-Toote
Chairperson 

Bruno Roberts
Vice Chairperson

Robert Lotmore
Treasurer

Earl Deveaux
Member

Board of Directors 

Ashley Henderson
Member

Colin Higgs
Member

Ellison ‘Tommy’ 
Thompson
Member

Shenique Smith
Member

Eric Carey
Member

Bahamas Protected Areas Fund’s

Staff

Karen Panton
Executive Director

Lashelle Moxey
Operations Assistant
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Register of 
Protected Areas 
in The Bahamas
Currently some 14 million square 
acres of land and marine areas are 
protected across The Bahamas. 
These sites, including important 
bird areas (IBAs), are listed on the 
following pages in Table 1. 
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Name Island Acres Type Managing Entity

Abaco National Park * Abaco 22,500 Terrestrial Bahamas National Trust

Acklins Bight Acklins & 
Crooked Island

61,436 Marine Not Assigned

Adelaide Creek New Providence 370 Wild Bird Reserve Ministry of Environment 
& Housing

Andros North Marine Park Andros 5,000 Marine & Terrestrial Bahamas National Trust

Andros South Marine Park Andros 3,500 Marine Bahamas National Trust

Betty Cay Exuma 3 Wild Bird Reserve Ministry of Environment 
& Housing

Big Darby Island Exuma 499 Wild Bird Reserve Ministry of Environment 
& Housing

Big Galliot Cay Exuma 20 Wild Bird Reserve Ministry of Environment 
& Housing

Big Green Cay Andros 519 Wild Bird Reserve Ministry of Environment 
& Housing

Black Sound Cay National Park Abaco 2 Marine and Terrestrial Bahamas National Trust

Blue Holes National Park* Andros 40,000 Terrestrial with 
freshwater 

Bahamas National Trust

Bonewsh Pond National Park* New Providence 1,235 Marine & Terrestrial Bahamas National Trust

Booby Cay Mayaguana 121 Marine Not Assigned

Bottle Cay Eleuthera 10 Wild Bird Reserve Ministry of Environment 
& Housing

Cable Beach Golf Course New Providence Wild Bird Reserve Ministry of Environment 
& Housing

Carmichael North New Providence 1,932 Conservation Forest Forestry Unit, Min. of 
Environment

Carmichael South New Providence 731 Conservation Forest Forestry Unit, Min. of 
Environment 

Cat Cays Bimini Wild Bird Reserve Ministry of Environment 
& Housing

Cay Sal Cay Sal 4,162,319 Marine Not Assigned

Cedar Cay Eleuthera 5 Wild Bird Reserve Ministry of Environment 
& Housing

Central Abaco Abaco 1,323 Protected Forests Forestry Unit, Min. of 
Environment 

Central Andros Andros 240,488 Conservation Forest Forestry Unit, Min. of 
Environment 

Register of 
Protected 
Areas in The Bahamas

BPAF                        ANNUAL REPORT & FINANCIAL STATEMENT 2020 11
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Name Island Acres Type Managing Entity

Channel Cays & Flat Cay Exuma 45 Wild Bird Reserve Ministry of Environment 
& Housing

Cistern Cay (Private) Exuma Wild Bird Reserve Ministry of Environment 
& Housing

Clifton Heritage Park New Providence 208 Heritage Clifton Park Authority

Conception Island 
National Park

Conception 
Island

30,000 Marine & Terrestrial Bahamas National Trust

Coral Harbour West New Providence 1,781 Forest Reserve Forestry Unit, Min. of 
Environment 

Corry Sounds New Providence 697 Conservation Forest Forestry Unit, Min. of 
Environment 

Crab Cay Marine Reserve Abaco 1,075 Marine
Reserve

Department of Marine 
Resources

Crab Replenishment Reserve * Andros 4,000 Marine & Terrestrial Bahamas National Trust

Cross Harbour Abaco 15,182 Marine Not Assigned

Deals Creek Abaco 6,899 Protected Forests Forestry Unit, Min. of 
Environment 

Dolly Cay Andros Wild Bird Reserve Ministry of Environment 
& Housing

East Abaco Creeks - Cherokee Abaco 5,902 Marine Not Assigned

East Abaco Creeks - Snake 
Cays

Abaco 3,281 Marine Not Assigned

East Abaco Creeks - The Bight Abaco 4,062 Marine Not Assigned

East Grand Bahama Grand Bahama 55,013 Forest Reserve Forestry Unit, Min. of 
Environment 

East Grand Bahama Grand Bahama 120,448 Marine Not Assigned

East Grand Bahama Cays Grand Bahama 15,272 Conservation Forest Forestry Unit, Min. of 
Environment 

Eight Mile Bay Abaco 32,774 Conservation Forest Forestry Unit, Min. of 
Environment 

EÝuma Cays Land & Sea Park Exuma 174,194 Marine and Terrestrial Bahamas National Trust

Finley Cay Eleuthera 12 Wild Bird Reserve Ministry of Environment 
& Housing

Fowl Cays National Park Abaco 3,200 Marine & Terrestrial Bahamas National Trust

Goat Cay Cat Island 30 Wild Bird Reserve Ministry of Environment 
& Housing

12 BPAF                        
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Name Island Acres Type Managing Entity

Goat Cay Exuma 30 Wild Bird Reserve Ministry of Environment 
& Housing

Goulding Cay New 
Providence

5 Wild Bird Reserve Ministry of Environment 
& Housing

Graham¿s Harbour Iguana & 
Seabird Nat. Park 

San Salvador 5,723 Marine & Terrestrial Bahamas National Trust

Grassy Creek Cays Andros 425 Wild Bird Reserve Ministry of Environment 
& Housing

Green Cay Andros/ EÝuma 2,697 Marine Not Assigned

Green¿s Bay National Park San Salvador 586 Marine Bahamas National Trust

Guana Cay Exuma 5 Wild Bird Reserve Ministry of Environment 
& Housing

Harrold & Wilson¿s Ponds 
National Park *

New 
Providence

250 Terrestrial with fresh-
water

Bahamas National Trust

Harvey Cay Exuma 5 Wild Bird Reserve Ministry of Environment 
& Housing

High Cay Abaco 20 Wild Bird Reserve Ministry of Environment 
& Housing

Hogsty Reef Inagua/ Acklins 12,322 Marine Not Assigned

Hope Great House Crooked Island 4 Terrestrial Bahamas National Trust

Inagua National Park Inagua 220,000 Terrestrial, RAMSAR Bahamas National Trust

�oulter Cays ** Andros 92,734 Marine Not Assigned

�emps Bay Andros 31,551 Forest Reserve Forestry Unit, Min. of 
Environment 

Lake Cunningham New Providence 173 Wild Bird Reserve Ministry of Environment 
& Housing

Lakeview New Providence Wild Bird Reserve Ministry of Environment 
& Housing

Leaf Cay Exuma Wild Bird Reserve Ministry of Environment 
& Housing

Leon Levy Native Plant Pre-
serve

Eleuthera 25 Terrestrial, Plant Pre-
serve

Bahamas National Trust

Little Abaco Abaco 6,671 Conservation Forest Forestry Unit, Min. of 
Environment 

Little Derby Island Exuma 336 Wild Bird Reserve Ministry of Environment 
& Housing

Little Harbour Abaco 5,399 Protected Forests Forestry Unit, Min. of 
Environment 

BPAF                        ANNUAL REPORT & FINANCIAL STATEMENT 2020 13
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Name Island Acres Type Managing Entity

Little Inagua National Park Inagua 62,800 Marine & Terrestrial Bahamas National Trust

Little San Salvador Cat Island 450 Wild Bird Reserve Ministry of Environment 
& Housing

Lucayan National Park Grand Bahama 1,937 Marine & Terrestrial Bahamas National Trust

Mamma Rhoda Cay Berry Islands 3 Wild Bird Reserve Ministry of Environment 
& Housing

Mangrove Cay Andros 14,277 Forest Reserve Forestry Unit, Min. of 
Environment 

Marine Farm Crooked Island 4 Terrestrial Bahamas National Trust

Marls of Abaco Abaco 214,097 Marine Not Assigned

Mars Bay Andros 5,077 Conservation Forest Forestry Unit, Min. of 
Environment 

Marsh Harbour Abaco 6,277 Forest Reserve Forestry Unit, Min. of 
Environment 

Marshall New Providence 112 Conservation Forest Forestry Unit, Min. of 
Environment 

Millars Sounds New Providence 360 Conservation Forest Forestry Unit, Min. of 
Environment 

Moriah Harbour Cay 
National Park

Exuma 22,833 Marine and Terrestrial Bahamas National Trust

No Name Cay Marine Reserve Abaco 1,213 Marine 
Reserve

Department of Marine 
Resources

Normans Castle Abaco 12,011 Forest Reserve Forestry Unit, Min. of 
Environment 

Northshore/Gap-Marine Grand Bahama 233,919 Marine Not Assigned

Paradise Island New Providence 699 Wild Bird Reserve Ministry of Environment 
& Housing

Pelican Cays Land And Sea 
Park

Abaco 2,100 Marine & Terrestrial Bahamas National Trust

Perpall Tract * New Providence 192 Marine Not Assigned

Peterson Cay National Park Grand Bahama 1,090 Marine & Terrestrial Bahamas National Trust

Pigeon Cay Andros Wild Bird Reserve Ministry of Environment 
& Housing

Pigeon Cay (Private) Exuma Wild Bird Reserve Ministry of Environment 
& Housing

14 BPAF                        
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Name Island Acres Type Managing Entity

Pigeon Creek & Snow Bay 
National Park 

San Salvador 5,060 Marine Bahamas National Trust

Primeval Forest National Park New Providence 8 Terrestrial Bahamas National Trust

Prospect Ridge New Providence Wild Bird Reserve Ministry of Environment 
& Housing

Prospect Water Works New Providence Wild Bird Reserve Ministry of Environment 
& Housing

Rand Nature Centre * Grand Bahama 100 Terrestrial Bahamas National Trust

Red Bays Andros 15,063 Forest Reserve Forestry Unit, Min. of 
Environment 

Red Sound New Providence Wild Bird Reserve Ministry of Environment 
& Housing

Rock off Hog Cay Exuma 3 Wild Bird Reserve Ministry of Environment 
& Housing

San Andros Andros 57,834 Forest Reserve Forestry Unit, Min. of 
Environment 

Sandy Point Abaco 48,947 Conservation Forest Forestry Unit, Min. of 
Environment 

Sea Breeâe New Providence 233 Conservation Forest Forestry Unit, Min. of 
Environment 

Sister Rocks Andros Wild Bird Reserve Ministry of Environment 
& Housing

Skyline Heights New Providence Wild Bird Reserve Ministry of Environment 
& Housing

South Abaco Blue Holes 
National Park

Abaco 31,833 Marine Not Assigned

South Berry Islands Marine 
Reserve

Berry Islands 63,005 Marine 
Reserve

Department of Marine 
Resources

South Bight Andros 4,670 Forest Reserve Forestry Unit, Min. of 
Environment 

South West Marine Managed 
Area

New Providence 18,222 Marine Not Assigned

Southeastern Bahamas 
Marine 
Managed Area

Crooked Island
Acklins 
Mayaguana

6,053,010 Marine Not Assigned

Southern Great Lake National 
Park 

San Salvador 4,068 Terrestrial with 
freshwater 

Bahamas National Trust

Stafford Creek Andros 57,909 Protected Forests Forestry Unit, Min. of 
Environment 

BPAF                        ANNUAL REPORT & FINANCIAL STATEMENT 2020 15
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Name Island Acres Type Managing Entity

Sweet Bread Abaco 7,006 Protected Forests Forestry Unit, Min. of 
Environment 

The Caves New Providence Wild Bird Reserve Ministry of Environment 
& Housing

The EÝuma (�ewwsh Cay)
Marine Reserve

Exuma 37,165 Marine 
Reserve

Department of Marine 
Resources

The Retreat New Providence 11 Terrestrial Bahamas National Trust

Tilloo Cay Reserve Abaco 11 Terrestrial Bahamas National Trust

Twin Lakes New Providence Wild Bird Reserve Ministry of Environment 
& Housing

Union Creek Reserve Inagua 6,150 Marine Bahamas National Trust

Walker¿s Cay National Park Abaco 5,800 Marine Bahamas National Trust

Washerwoman Cut Cays Andros 195 Wild Bird Reserve Ministry of Environment 
& Housing

Water Cay Eleuthera 7 Wild Bird Reserve Ministry of Environment w
& Housing

Waterloo New Providence 494 Wild Bird Reserve Ministry of Environment 
& Housing

West Coast Marine Park San Salvador 10,313 Marine Bahamas National Trust

West Side National Park * Andros 1,500,000 Marine & Terrestrial Bahamas National Trust

Westward Villas New Providence Wild Bird Reserve Ministry of Environment 
& Housing

Wood Cay Eleuthera 15 Wild Bird Reserve Ministry of Environment 
& Housing

Total Sq. Acres 13,901,630

* Also considered Conservation Forest
** Also considered Wild Bird Sanctuary

16 BPAF                        
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2021-2022 
OUR PROGRESS

• Continued partnership with the Caribbean 
Biodiversity Fund (CBF) as a sustainable finance 
mechanism.

• Implementation of the Link Up – Protect the 
Mangroves Campaign as a sustainable finance 
mechanism and to increase visibility of the Fund.

• Launch of the BPAF Customs Click2Clear Platform 
Initiative as a sustainable finance mechanism and to 
increase visibility of the Fund.

• Establishing partnerships with the Caribbean 
Consortium of Conservation Trust Funds and the 
Thomas Reuters Partnership.

• Issuance of additional grants to Bahamian 
organizations under the BPAF Grants Framework.
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2019-2022 
Strategic Priorities

The Fund has identified five strategic priorities for the period 2019-2022:
1. Increasing sustainable finance for protected areas.
2. Increasing awareness of the Fund.
3. Developing partnerships with key local, regional and international 

stakeholders.
4. Implementing the Grants Programme.
5. Ensuring the effective operations of the Fund.

These priorities have been taken from the Strategic Plan 2019-2022, the BPAF’s Grants Funding 
Priorities and the BPAF Amendment Act. 

1. Increasing sustainable financing for protected areas
The Fund has been able to implement several key sustainable finance mechanisms while also 
aggressively building other channels for successful income streams. These channels have been 
specifically geared toward increasing income to the Fund.  

Signing of CBF Partnership Agreement
The Bahamas Protected Areas Fund (BPAF) and the Caribbean Biodiversity Fund (CBF) signed 
a Partnership Agreement on November 19, 2020.  The agreement signifies a long-term source of 
support for BPAF to facilitate grant-making in conservation on the ground and in the waters of 
The Bahamas.

The CBF has proven to be a committed and essential partner. This partnership will enable the 
Fund to form more strategic alliances and make more immediate interventions in the fight to sus-
tain the people of The Bahamas and preserve the country. 

Link up for the Mangroves Campaign
Mangroves are one of The Bahamas’ key ecosystems, serving as the first line of defence against 
the life-threatening and destructive storm surge of extreme storm events. In an effort to protect 
these amazing natural systems, BPAF launched the Link Up - Protect the Mangroves Campaign in 
July 2020. The campaign continued in 2021 to promote income to the Fund from local and interna-
tional sources. The fundraising goal for the campaign is $250,000. A local marketing agency was 
chosen to assist with implementation of the campaign. 

In recent years, large storms have battered mangroves, with as much as 75% of the mangroves 
on Grand Bahama destroyed or severely damaged by Hurricane Dorian, and more than 45% on 
Abaco. Just 330 square feet of mangroves can reduce an incoming wave height by 66%. BPAF is 
striving to protect at least 10 acres of mangroves across The Bahamas, helping save lives, and pro-
tect personal property, public infrastructure and business investments on Bahamian coasts.

Mangroves are the number one carbon sequestration tree in the world, with mangrove forests 
holding four times more carbon than tropical rainforests. As The Bahamas explores the poten-
tial for carbon credits, mangroves are an important ecosystem with the potential to add millions 
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annually to financial flows for urgent environmental management and sustainable development. 
Restoring mangroves also supports the fisheries sector – acting as nurseries for more than 100 
culturally and commercially fish species including groupers, snapper, crabs and crawfish.

Access and Benefit Sharing Income from the DEPP
Arrangements were made with the Department of Environmental Planning and Protection (DEPP) 
for BPAF to serve as an agency to receive funds for research permit fees on behalf of DEPP under 
the Biological Resources Act. These fees will be directed to BPAF with an understanding that the 
funds will be used for on-granting.  This new finance mechanism for BPAF is used as match com-
mitment under the CBF Partnership Agreement. 

BPAF Customs Click2Clear Platform Initiative
BPAF signed a Memorandum of Understanding (MOU) with the Bahamas Customs Department 
(BCD) to undertake a joint initiative across the Click2Clear Payment Platform to collect dona-
tions for the Fund. This is an innovative electronic payments platform that is used to improve the 
processing and settlement of import duties and fees. BCD has chosen to align itself with BPAF to 
support the Fund’s mandate to finance the management of The Bahamas’ natural resources and 
environment. 

2. Increasing awareness of the Fund
The Link up for The Mangroves Campaign and the Customs Click2Clear Platform Initiative have in-
creased awareness of the Fund in addition to increasing income. Both have had a marketing aspect 
that highlights the important work of BPAF.

3. Developing partnerships with key local, regional, and international 
stakeholders

Partnerships developed during this period include those with the Caribbean Consortium of Con-
servation Trust Funds and the Thomas Reuters Partnership. BPAF has continued its partnerships 
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with the Caribbean Biodiversity Fund (CBF), the Department of Environmental Planning and 
Protection and the Bahamas Customs Department.

In September 2021, the CBF held its 10th Anniversary Meeting in Grand Bahama. Grantees from 
the Hurricane Dorian Recovery Grant were able to participate in some of the meeting’s activities, 
including Waterkeepers Bahamas, University of The Bahamas and the Bahamas National Trust. 
During the meeting, BPAF’s Chair, Mr. Glenn Bannister, was elected Treasurer of the CBF.

BPAF participated in the UN Oceans Conference in Lisbon, Portugal. The BPAF Executive Direc-
tor served as a panelist at a side event entitled “Gender Equity in Coral Reef Conservation”. The 
conference provided the opportunity to engage with potential new partners for BPAF, including 
African Union Commission, Coral Sea Foundation, Kamiti Fish and Integrated Farm, Women 
in Ocean Science, Sea Women of Melanesia, Caribbean Climate Smart Accelerator and Virgin 
Unite. The conference also saw an announcement by the Bahamas Government that it intended to 
launch its carbon trading exchange before the end of 2022.

4. Implementing the Grants Programme
BPAF began implementation of its Grants Programme in 2020 and engaged a number of persons 
from varying sectors of the environmental spere to form the Grants Review Committee. This 
Committee reviews all the grant applications received for the Fund. BPAF grant funding priori-
ties are outlined in Table 2. Alternatively, you can use the graphic on page 24 of the 2020 Annual 
Report.

Table 2: BPAF grant funding priorities 2019-2022

Category Activities for Funding Priority

1. Supporting achieve-
ment of the Bahamas 
20% conservation 
goal

1 Research in conservation priority areas 

2 Expansion of existing protected areas to include conservation pri-
ority areas

3 Public awareness campaign about benefits of protected areas and 
BNPAS

4 Creation of an enabling environment - building political will, com-
munity outreach, data management, and legislative reform.

2. Addressing key 
threats to ecosystem 
health

5 Development of a comprehensive research programme for the 
BNPAS with identification of potential monitoring indicators for 
protected areas in The Bahamas.

6 Development of a threat assessment tool to improve threat detec-
tion, abatement and management.

7 Implement 2013 National Invasive Species Strategy in protected 
areas.

8 Improving climate resilience of protected areas.
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3. Improving manage-
ment effectiveness

9 Development and implementation of management plans. 

10 Mapping of protected areas, inclusive of boundaries and biodi-
versity inventories.

11 Development of research or monitoring programme.

12 Improvement in infrastructure – including a data management 
platform.

13 Development of staff needs assessment plan.

14 Skills training for protected area managers.

15 Development of sustainable finance plans or business plans for 
protected areas.

16 Implementation of sustainable revenue options (e.g. user fee 
systems).

4. Promotion of part-
nerships for effective 
management of PAs

17 Development and implementation of partnership agreements 
which support effective enforcement, promote compliance, and 
foster more inclusive governance of protected areas.

Hurricane Dorian Recovery Grant
In July 2020, the BPAF and CBF signed an historic Hurricane Dorian Recovery Grant. The USD1.26 
million grant, administered by the CBF, is principally funded by the German Federal Ministry for 
Economic Cooperation and Development (BMZ) through the German Development Bank (KfW).  

The purpose of this Recovery Grant is to provide sub-grants to local protected area managers, 
nongovernmental organizations (NGOs), Government agencies and departments, and other 
relevant and qualified organizations, to support ecosystem impact assessments, recovery efforts 
(including repair of protected areas infrastructure), provision of water purification systems and 
renewable energy initiatives in impacted areas.

Implementation of the Hurricane Dorian Recovery Grant has aided in The Bahamas’ reaching 
some of the Aichi Biodiversity Targets as outlined in Table 3.

Table 3: Achievement of the Aichi Biodiversity Targets in The Bahamas

Aichi Strategic Goal Aichi Biodiversity 
Target

Hurricane Dorian Recovery Grant projects

Address the underlying 
causes of biodiversity loss 
by mainstreaming biodiver-
sity across government and 
society.

1 Stakeholders were educated about the value 
of Bahamian ecosystems including man-
grove habitats, native plants species and 
freshwater resources.
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Reduce the direct pressures 
on biodiversity and promote 
sustainable use.

5, 6, 7, 8 and 10 Degradation and fragmentation of mangrove 
habitats were addressed through various 
mangrove restoration projects. A Dolphin 
Recovery Plan was developed and shared 
with policymakers. Invasive Alien Species 
(IAS) were removed and a Strategy to ad-
dress long-term IAS removal was developed.

To improve the status of 
biodiversity by safeguard-
ing ecosystems, species and 
genetic diversity.

11 Improved Protected Area Management 
was facilitated by the development of man-
agement plans, monitoring protocols, IAS 
removal programmes, and rebuilding infra-
structure destroyed by Hurricane Dorian.

Enhance the benefits to 
all from biodiversity and 
ecosystem services.

14 and 15 Managed aquifer recharge (MAR)
was evaluated and hydrogeologic and veg-
etation assessments were conducted in the 
Grand Bahama Pine Forest, which is known 
historically to provide 95% of the drinking 
water to the island.

Enhance implementation 
through participatory plan-
ning, knowledge manage-
ment and capacity building.

19 The Bahamas’ first-of-its-kind assessment 
on the health and function of mangrove 
ecosystems, a Mangrove Report Card, was 
produced and shared widely. A series of 
social media posts, television and radio 
interviews, blog posts, and journal articles 
were generated by the grantees throughout 
the grant period.

The first call for proposals for Hurricane Dorian Recovery Grant brought in a total of twelve appli-
cants, all from established organizations that have experience in their fields as well as in managing 
large grants. Five applicants were subsequently invited to submit their full concept proposals, of 
which three were successful in receiving grants – the Bahamas National Trust, Bahamas Undersea 
Research Foundation and University of The Bahamas.

Bahamas National Trust
Rebounding from Hurricane Dorian, the Abaco National Parks Road to Recovery - $99,997.80
The Abacos are a 120-mile-long island chain considered to be the second largest in The Bahamas. 
The island chain can be divided into north, central and south Abaco, with numerous offshore cays 
and islands. The Bahamas National Trust manages six national parks throughout the Abacos, cov-
ering more than 30,000 acres of terrestrial and marine biodiversity, stretching from Walker’s Cay 
in the north, to Sandy Point in south Abaco. Protected areas continue to be the most effective tool 
for protecting global biodiversity. However, In September of 2019, the northern Bahamas particu-
larly the islands of Abaco and Grand Bahama, were severely impacted by the powerful Category 
5 Hurricane Dorian. The national parks sustained unimaginable damage. Both terrestrial and 
marine environments and other natural assets of the parks were severely damaged including key 
infrastructure and major equipment, resulting in the displacement of BNT’s operations base for 
the six parks. The main objective of this project is to support activities aimed at restoring ecosys-
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tem health and building resilience through effective monitoring and management of the national 
park system in The Abacos. It will also encourage the recovery of ecosystem health in the national 
parks through the removal of invasive species (particularly Casuarina trees) and debris.

Bahamas Undersea Research Foundation
Post-Dorian Damage Assessments and Strategic: Restoration of Mangrove shorelines of the Little 
Bahama Bank - $100,000.00
Mangrove systems are among the most productive marine ecosystems in The Bahamas and serve 
as critical nursery habitat for many fish and invertebrates that inhabit coral reefs as adults, par-
ticularly commercially important snapper, grouper and crawfish which live in mangroves and 
mangrove fringed creek systems.  Furthermore, they serve as a coastal buffer, protecting shore-
lines from wave energy and protecting coral reefs from sedimentation and other terrestrial inputs. 
While mangroves are adapted to survive inundation with seawater, large storms like Hurricane 
Dorian, can kill large areas of mangrove that may not be repopulated for decades, jeopardizing 
their ecosystem function and the ecosystem services they provide to coastal communities. This 
project involved a detailed assessment of Hurricane Dorian’s impact to mangrove communities, 
including damage to the mangroves themselves and the marine life that depends on mangroves, 
and disruption in ecosystem function. The project also involves the development and implemen-
tation of restoration activities aimed at facilitating ecosystem recovery in key areas. Other project 
activities include capacity building for mangrove restoration within local communities as well as 
the actual restoration of mangrove ecosystems.

BPAF’s Board Chair K. Bostwick, signs grant with Bahamas Undersea Research Foundation represented by 
Senior Scientist – Dr. Krista Sherman.
University of The Bahamas and Forestry Unit
Establishment of a Seedling Nursery and Replanting for Forest Recovery and Restoration on 
Grand Bahama - $99,987.28
University of The Bahamas (UB) and the Forestry Unit of the Ministry of the Environment and 
Natural Resources will establish a seedling nursery and replant forest species to address damag-
es to forest reserves due to Hurricane Dorian. The post-Dorian rapid forest impact assessment 
(RFIA) completed by the Forestry Unit determined that there was a large amount of standing dead 
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trees, widespread loss of canopy and understory broadleaves, pine stem and branch breakage, and 
defoliation of mangrove stands. The loss of understory vegetation has led to widespread limestone 
exposure, which could lead to greater run-off and erosion of the limestone during wet and rainy 
periods, furthering denaturation of the landscape. The RFIA estimated that 22.5% and 100% of the 
forest resources on Abaco (148,797 acres) and Grand Bahama (70,289 acres), respectively, suffered 
severe to catastrophic damage due to hurricane-force winds, saltwater intrusion, tornadoes, and 
fires. The project will implement a forest recovery and restoration programme, particularly in 
Grand Bahama due to the level of damage.

The second call for proposals for the Hurricane Dorian Recovery Grant resulted in a total of nine-
teen applications. Thirteen applicants were invited to submit their full concept proposals and all 
were approved. Among the thirteen approved proposals are the following:
1. Friends of the Environment - Improving Sustainability and Building Resilience at an Abaco 

High School through the Installation of a Solar Photovoltaic System
2. Bahamas Marine Mammal Research Organization (BMMRO) – Saving Abaco’s Dolphins after 

Hurricane Dorian
3. Forestry Unit (Ministry of Environment and Natural Resources) – Strengthening of Forests 

Through Ground Water Restoration
4. University of The Bahamas North – Solarizing the UB-North Marine and Environment Science 

Field Station
5. Disaster Reconstruction Authority (DRA) – Hurricane Dorian Small and Medium Marine De-

bris Removal – Man-O-War Cay, Abaco
6. Bahamas National Trust (BNT) – Restoring and Building Climate Resilience at the Rand Nature 

Centre (RNC)
7. Waterkeepers Bahamas (WB) – Mangroves Harvesting and Replanting Project Dover’s Sound, 

Grand Bahama

BPAF and the University of The Bahamas (Dr. Carlton Watson)
sign Hurricane Dorian Grant Agreement! 
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Stony Coral Tissue Loss Disease (SCTLD)
BPAF awarded The Bahamas Undersea Research Foundation (BURF) a $50,000 grant to complete 
the research for treatment and abatement of the Stony Coral Tissue Loss Disease (SCTLD). 
Stony Coral Tissue Loss Disease (SCTLD) was first identified in Grand Bahama and has now been 
found in the west of New Providence. Initial research completed by BURF has confirmed that it 
has also moved into Harbour Island and possibly as far as Inagua. It is an extremely destructive 
disease whose cause is unknown and has been attacking coral reefs at an estimated 50 metres per 
day. Discussions were held with the Department of Marine Resources (DMR) and DEPP to identify 
methods to treat and eradicate SCLTD-affected corals and to educate mariners on better practices 
to avoid further spread. The disease can adversely affect both the tourism and fisheries sectors if 
not abated. 

BNT Discovery Club
BPAF continued its support for the Bahamas National Trust’s youth programme – Discovery 
Club. The Fund became a Silver sponsor ($3,000) for the 2021 BNT Teacher’s Environmental 
Conference. BPAF was featured at the conference along with the Link Up: Protect the Mangroves 
Campaign video. The conference provided opportunities to connect with the public and increase 
visibility for the Fund.

Berry Islands Anchorage Damage support
The Fund lent its support to BNT to make assessments for damage to the seafloor by massive an-
chors from cruise ships anchored in the Berry Islands.

Mangrove Restoration Training Course
In April 2022, BPAF funded a mangrove restoration training course facilitated by Mangroves 
Action Project. The training course was conducted in Grand Bahama to build capacity within local 
communities to support the mangrove restoration project being implemented by Waterkeepers 
Bahamas.

5. Ensuring the effective operations of the Fund
BPAF continues to ensure that the Fund operates efficiently and successfully by completing the 
following activities in the 2021-2022 period:

• Addition of two new Board members 
• Opening of a new bank account as per CBF requirements
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The Bahamas Protected Areas Fund
FINANCIAL STATEMENTS 

FOR THE YEAR ENDED
JUNE 2022
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See Independent Auditor’s Report on pages 27 to 29
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OUR PARTNERS

Thank you to all our partners, donors and 
stakeholders who have supported us during the 
2021-2022 period.

We especially thank the Minister of Environment 
- the Honourable Vaughn Miller and his team 
at the Ministry of the Environment and Natural 
Resources, Department of Environmental Planning 
and Protection, The Nature Conservancy, Bahamas 
National Trust, Bahamas Reef Environment 
Educational Foundation and Clifton Heritage 
Authority. 

Thank you to Yabanex Batista, and Karen 
McDonald Gayle of the Caribbean Biodiversity 
Fund for their continued support of the work of 
BPAF. 

To the WAITT Foundation - your continued 
support makes our work possible. Thank you! 
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Bahamas Protected Areas Fund
204 Marina Lane, Sandyport, Nassau Bahamas 

(242) 605 5033 or 698 1152




